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Portfolio Holder Introduction
It is an ideal time for South Northamptonshire to re-affirm its lead role in directing and
defining housing development and service delivery. While our role focuses on affordable
housing; private sector housing and homelessness prevention we are also providing
direction on new market development and securing our partnerships with registered
providers and private sector landlords.
We share a challenging environment with our partners where we must instil the confidence
to be brave in the development and delivery of new products and service models when
public sector resources are shrinking and there is limited central investment.
This means making the most of our assets by developing new partnerships across
boundaries, with the voluntary sector and in the communities where we work and deliver
more integrated working.
We are working in a local housing market which is meeting demand but not always need and
where competition for land and funding often leads to our registered provider partners being
priced out by market developers. There is unmet need for accommodation that is more
expensive to deliver and more difficult for our partners to manage and unmet mental health
support and community safety issues in our communities.
We recognise it is not about competition between services and providers it is about
presenting a single joined up service and meaning it. Thresholds for support services are
going up making them more difficult to access and there is uncertainty over how the
Community Wellbeing Hubs will operate and help.
This means we need to work with our partners to deal with not just the stigma about
accessing housing services and affordable housing but also the assumption that affluent
villages are for affluent people. We will offer a common pathway into different types of
housing provision while maintaining the criteria that preserves what is special. We will use
partnerships, forums, co-location, virtual networks and joint working to reduce duplication,
provide a joined up service and deliver value for money.
We want to preserve what is special about South Northamptonshire however this includes
making difficult decisions about balancing the need to find housing solutions for individuals
while developing sustainable communities. We will help to support economic growth,
improve transport infrastructure, retain our young people and meet the needs of some of our
most vulnerable residents by:


Developing a containment strategy to keep younger people and families with low
incomes and the incomes of affluent residents in the district
 Recognising low income workers are essential to the economic aspirations of the district
and will require housing they can afford including starter homes and affordable home
ownership
 Recognising our older population is growing most rapidly and will need support including
innovative approaches to stay at home or stay in their village
 Being an advocate for the needs of single and vulnerable people while addressing the
needs of individuals
 Developing smaller sustainable accommodation and supported and shared
accommodation for specific needs
 Improving transport links to make villages accessible to all and attract the residents
needed to make them sustainable
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Supporting town centre retail and hospitality economies that keeps income in district
from those the prestige housing market attracts
Understanding that preserving what is special for our residents means homes that are
affordable, energy efficient and accessible as well as sympathetic to our traditions
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Introduction
Our Vision
This strategy reflects the Council’s vision and strategic priorities for the district that “we will
show strong leadership across South Northamptonshire to preserve what’s special, protect
our quality of life, secure a sustainable and prosperous future and enhance the Council’s
performance’.
The Housing Strategy also supports the delivery of key objectives within the Council’s
Business Plan:



Provide a housing advice service that works to prevent homelessness and minimise
the use of temporary accommodation
Work with partners to deliver a mix of high quality affordable housing in appropriate
locations to meet local need

Our vision for housing in South Northamptonshire goes beyond fulfilling our statutory duties
and core Business Plan objectives. Housing will play a key role in the delivery of wider
corporate objectives, including:






Working with partners to provide a range of good quality homes to meet the need of
current and future residents
Working with partners and the local community to ensure both new and existing
communities are healthy, safe and sustainable
Managing the impact of welfare reform on local residents
Supporting the economic growth of the district and creating local jobs and
apprenticeships
Delivering excellent services that are accessible to all

The Housing and Homelessness Strategy 2015 – 2018 takes a broad cross tenure approach
recognising that all forms of housing are important. The strategy also reflects the current
context which we operate in. Our future is about finding the right balance between reduced
funding, maintaining the improvements we have already achieved and realising our
aspirations for the future. We operate in both a dynamic housing environment and a local
government sector where the pace of change is relentless. If we are determined to achieve
our aspirations we will need to control the market otherwise it will control us. The strategy is
also written in the knowledge there will be new governance arrangements and further
opportunities for shared services during its lifetime as the current arrangements with
Cherwell and Stratford develop. This provides opportunities to:



Secure both statutory and essential services for the future
Commission and deliver services directly or through alternative service delivery
models such as arms-length companies, joint ventures or private sector initiatives

Our success will rely on seeking out innovation across all areas of housing activity including
new sources of funding, new partnerships and new models of business. Inevitably we will
need to adopt brave new approaches to issues in the challenging environment we find
ourselves in but we can mitigate risks by taking a more business-like approach, seeking a
better return on what we get out of social housing and increasing control over what happens
in the housing market.
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What are the strategic priorities?
The priorities for the Housing and Homelessness Strategy 2015 – 2018 are:






Housing supply meets housing need
Creating prosperous and sustainable communities
Support residents to access and maintain suitable accommodation
Tackling homelessness – our homelessness strategy
Promote independent living and support community health and wellbeing

Further detail on these priorities and related actions is given in the following chapters.

Our Achievements
The life of the last strategy coincided with the economic downturn and global recession,
significant restraints on public spending and borrowing and the transfer of our housing stock
to a Registered Provider. Despite these, much has been achieved:




















In challenging market conditions, during the last 5 years we have worked with our
partners to deliver 1328 new homes, including 274 new affordable homes.
In partnership have developed housing provision and support for people with learning
disabilities
Adopted an interim affordable housing planning policy
Adopted a new Tenancy strategy
Completion of five year rolling programme of housing need surveys
The launch of new district wide online housing need survey
The completion of a strategic housing market assessment
Introduced a new Allocations policy
Established a money advice service
The establishment of a district wide development economics toolkit to assess
residential scheme viability, in excess of 15 viability assessments have been carried
out.
The restructure of the housing options service, with a greater emphasis on
prevention work.
Introduced a triage system for both housing register and homelessness prevention
that ensure customers are offered the most appropriate and timely service.
Completed a homelessness review
Launched Homes2rent
Credit union established
Established and recently reviewed the Council's deposit guarantee scheme
Established a private sector leasing scheme
Established a dedicated Gateway Outreach officer for vulnerable, single, rough
sleepers and sofa surfers with support needs.

Place and people
South Northamptonshire lies at the southern-most edge of the East Midlands and
predominantly rural in character. With an area of 250 square miles it includes the historic
market towns of Brackley and Towcester and approximately ninety villages. The majority of
residents (72%) live in the rural areas, 5% live within the urban fringe of Northampton with
the remainder (23%) in the market towns.
The Halifax Quality of Life Survey (2013) has ranked South Northamptonshire the third most
desirable place to live in the country. It is prosperous with a highly skilled workforce, good
education rates and low deprivation. We have a number of strong assets in the District, in
5|Page

particular Silverstone and its motorsport and high performance technology sector. We also
have a strong tourism sector which supports many local jobs and attracts significant
investment. There is a good supply of existing and allocated employment sites which will
provide for growth in the future.
The 2011 Census shows the population of South Northamptonshire is just over 85,000; up
21,000 in 30 years and 7.5% in last ten years. Almost all the growth since 2001 has been in
three key wards: Grange Park near Northampton, Deanshanger and Old Stratford near to
Milton Keynes.
The recent Census shows there are more part time and self-employed workers, retired
people, and people in professional occupations with fewer residents with no qualifications.
The majority of our residents are in good health (88% compared with 81% nationally) while
13.9% have a long term limiting health problem or disability (17.6% nationally). There are
more residents over 60 than children and young people 0-19, a trend set to accelerate over
the coming decades.
The population is estimated to grow to just under 98,000 by the 2021 Census when the age
band 50-59 will be the largest single group. The age group that is expected to experience
the biggest change is the over 70s, with an increase of 6,394 (51%) attracting a significant
increase in the demand for housing related support services and more general needs
accommodation that is suited to an older population.
The BME (black and minority ethnic) population is low (3.1%) compared with the East
Midlands (10.7%) and England as a whole (14.6%). There is very little international
migration at local level with the key trends for in-migration coming from the South East,
London and the East and out-migration northwards. However, the overall net-migration is
relatively low and the majority of movement takes place within the district.
The 2011 Census shows there were 34,717 households in South Northamptonshire, living in
32,528 houses and bungalows, 2,091 flats, 93 caravans and mobile structures and 5 shared
dwellings. The tenure of these dwellings was 42% owned with a mortgage, 35% owned
outright; 11% private sector renting, 10% social rented, 1% shared ownership and 1% lives
rent free.
The main change from the 2001 Census results is that private renting has now overtaken
social renting, home ownership is ahead of national level and social renting and private
renting below, and detached and semi-detached properties and 4 and 5 bedroom properties
are ahead of national averages. Household type is shown below and provides a comparison
with the East Midlands and England:
Household Type
Singles & Couples (below pension age)
Singles & Couples (above pensions age)
Families (dependent children)
Adult(s) with non-dependent children
Students
Other
Source: Census 2011, Office for National Statistics
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South
Northamptonshire
24.5%
12.6%
48.0%
11.5%
0.0%
3.4%

East
Midlands
23.8%
12.9%
45.9%
11.7%
1.0%
4.7%

England
22.5%
12.1%
46.6%
11.8%
0.9%
6.1%

Strategy in Context
This section sets out the recent changes at the national, regional and local level, plus the
inter-dependency between the housing and homelessness strategy and other local policies
and strategies. There are many national and local policies that will impact on the inception
and delivery of the housing and homelessness strategy. However, they also help identify
constraints and opportunities, informing our priorities. At a national level, the full impacts of
many of the policies being implemented are only just starting to become clear. The current
government has undertaken major reforms of housing, planning and welfare policy, as well
as changes to the way financial support is provided. The key policy and legislative changes
are listed below.
National
Homelessness Act 2002
Laying the Foundations: A housing strategy for England (2011)
Localism Act 2011
Welfare Reform Act 2012
National Planning Policy Framework 2012
Making every contact count 2012
Growth and Infrastructure Act 2013
Regulatory framework for registered providers 2014
HCA affordable housing programme 2015-2018
Housing standards review 2014
Health and Social Care Act 2012
Care Act 2014
Regional
West Northamptonshire Joint Core Strategy 2014
Northamptonshire’s strategic economic plan – NEP
Northamptonshire Health and Wellbeing strategy 2013
Northamptonshire County Council’s Prevention and Demand
Management Strategy
Local
Connecting people and places; the South Northamptonshire
transport strategy 2010
Tenancy Strategy 2012
Securing growth for the future; The South Northamptonshire
economic development strategy 2012-2015
Interim affordable housing policy 2013
Allocations Policy 2013
Homelessness Review 2014
State of the District’s housing report 2014
How have we responded to the policy and legislative changes?
The major changes to policy and legislation have resulted in a number of different
approaches being sought by South Northamptonshire Council.
National
 Laying the foundation: A housing strategy for England - this strategy provided the
foundation for the policy reforms that have taken place since. The strategy introduced
new approaches and interventions for housing and its wider economic role to get the
housing market moving.
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Localism Act 2011 - this Act changed the way that government organisations operate
and changed the powers and obligations of local authorities. The Council’s response to
the Localism Act 2011 have been wide ranging and include:
- The adopted tenancy strategy encourages a mix of tenures to include the new
“affordable rent” tenure to ensure choice and affordability across the district. It
supports the provision of flexible term tenancies where appropriate, but a focus for
housing associations to retain existing stock with minimal use of disposals.
- Established a new Allocations policy which has embraced many of the provisions
within the Allocations legislation and reflected the changes implemented through
welfare reform.



National planning policy framework (NPPF) – The Government’s national planning policy
was published in March 2012. This replaced existing national planning policy statements
and guidance.
- The NPPF made some key changes with regard to affordable housing policy,
including the removal of the minimum site threshold of 15 dwellings. The local
authority in drafting of the Joint Core strategy has lowered the minimum site
threshold to 5 dwellings. However this is now going to change following the
government announcement of a 10 dwelling threshold as part of the Planning
contributions (s106 planning obligations) consultation.
- The Council has introduced the Interim Rural Affordable Housing Policy to provide
guidance to developers, registered providers and local communities on what is
expected when planning and delivering a new housing scheme. This policy does
allow for consideration of providing market housing on rural sites if evidence confirms
a need for affordable housing.



Welfare reform – The current government is in the process of implementing a major
programme of Welfare reform, which includes significant changes to housing benefit and
disability benefits, the merging of several key working age benefits into a single
Universal Credit. It is anticipated that Universal Credit is likely to be rolled out across
South Northamptonshire later in 2015. The local response to these changes have been:
-



Set up a corporate welfare agenda board to assess, monitor and manage the impact
of the reform
Raising awareness of the impact of Welfare Reform to residents
Targeting impacted residents

Health and Social Care Act 2012 – this act abolishes Primary Care Trusts (PCT) and
transferred the commissioning responsibilities to the Clinical Commissioning Groups
(CCG). Nene CCG covers South Northants and is made up of eight GP practices. It
also prompted the setting up of Health and Wellbeing Boards to promote more joined-up
commissioning of health, social care and public health services.

Regional
West Northants Joint Core Strategy – with the adoption of the joint core strategy, work will
continue to develop further guidance around the policies relating to affordable housing.
Community Infrastructure Levy (CIL) – the council is currently examining the potential of
introducing a Community Infrastructure Levy, which will secure funding for key infrastructure
requirements across the District. If adopted, this will replace traditional Section S106 (S106)
contributions for infrastructure, although S106 agreements will remain in place to secure
affordable housing. However, the impact on development viability will need to be closely
monitored to ensure that it does not compromise affordable housing provision.
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Northamptonshire County Council’s Prevention and Demand Management Strategy 2013 –
2016
This countywide strategy covers support provided to all ages within the community including
children, young people, parents, families and older people. The prevention services covered
by the strategy include: housing related support; community safety initiatives; services for
carers; voluntary sector advice and support; children’s centres; youth services; and some
services for older people and people with physical disabilities, such as day services. The
strategy is based on the principle that prevention services can help vulnerable people to
either help themselves to find solutions to problems or prevent those problems developing in
the first place therefore reducing the need for higher cost services. Alongside this the
strategy states that the current approach to prevention does not always deliver the desired
outcomes despite the best intentions of the funding authorities and providers. Accordingly
the strategy proposes different approaches to delivering prevention services, these include:
•
•
•
•
•
•
•
•

The County Council, the Borough and District Councils and Health providing services
that are co-located and jointly planned and commissioned.
Funding is allocated locally (on a district/borough basis)
Working with local communities to generate localised solutions to local issues.
Much easier access to services with support being provided at a local level
A single point of access with just one place to go for help and agencies sharing
information to avoid multiple assessments.
Services that are more effectively targeted with spending focused on the needs of
those individuals/families most likely to escalate into specialist services and
concentrated in the most deprived areas.
Joined up interventions where services take a holistic approach to needs.
Evidence based services – with evidence being a key factor in both commissioning
services and monitoring delivery and impact they have in reducing the needs for
specialist services.

What is our evidence base telling us?
A strong evidence base is essential to ensure key strategic priorities and actions plans are
intelligence led. South Northamptonshire Council, in conjunction with partners have
commissioned a number of important research documents, plus the utilisation of internal
information systems. These findings are being used to inform the key actions of the
strategy. These evidence bases are routinely under review. The research includes:







Strategic Housing market assessment 2010 (technical updates 2012 and 2013)
Homelessness review
State of the District housing report 2014
Internal housing register / housing advice databases
Gypsy and traveller accommodation assessment 2013
Local Housing need programme
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Priority 1: Housing supply meets Housing need
The previous chapter has already outlined that South Northamptonshire, with a strong
economy, good education rates, low levels of deprivation and attractive countryside, is a
highly desirable place to live. As a result, the demand for housing is considerably higher
than supply. However, we are not willing to support housing growth at any price in any
location. We will continue to direct growth to our market towns and in the more sustainable
villages with existing services in accordance with our planning policy. Housing growth also
needs to be part of planning for economic growth and job creation. The considerable
demand for housing means house prices are high and affordability is a key issue. House
prices experienced a drop in 2008-09, then levelled out and are now rising. Currently the
average house price in the district is £276,000 (Land Registry, 2014) consequently some
local people experience significant affordability issues. High demand and affordability
doesn’t just affect access to home ownership, demand is high across all tenures.
Affordability also makes it difficult for local residents on lower incomes to access homes in
the private rented sector. Social housing is affordable, but there is a constant need for this
type of accommodation and the supply is limited.

Housing Need
The Council uses a variety of different sources to gauge housing need across the District.
Strategic Housing Market Assessment
The Strategic Housing Market Assessment (SHMA) provides the evidence base to
determine the levels of housing need in the District and has helped to inform the Joint Core
Strategy and the housing requirement for the plan period. SHMAs are usually completed at
sub-regional level.
A West Northamptonshire SHMA was completed in 2009 and
reassessed in 2012 based on the Joint Core Strategy’s planned housing delivery of 50,150
additional new homes across Northampton, Daventry and South Northamptonshire between
2011 and 2029. This has produced the following figures for South Northamptonshire (20112029):
Housing Type
Numbers & Percentages
Market housing
3,900
Intermediate housing
1,700
Rented housing – social sector
1,600
Total overall housing requirement
7,200
Market housing
54.2%
Intermediate housing
23.6%
Rented housing – social sector
22.2%
Local housing need surveys
Since 2008 the Council have carried out a programme of local parish housing need surveys
to assess the level of local affordable housing required in each location. These surveys
identified a local need of 911 units of affordable housing, comprising 785 rental units and
126 intermediate units. These surveys were all undertaken and analysed prior to the
introduction of the Council’s new Allocations Policy in 2013. Therefore, although the results
remain a valuable indicator of overall housing need within these communities the detailed
information on the specific tenure required by households in need could now be interpreted
differently.
A range of factors are driving the Council to develop a more detailed understanding of need
across all tenures. Therefore, the Council has launched a district-wide on-line survey with
the aim of determining the current level of need for all housing tenures, including open
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market housing, shared ownership, other intermediate tenures, private and affordable rental
homes. The survey was launched on-line in September 2014. It is anticipated that the initial
results from the District wide survey will be available Spring 2015. The survey will provide
the Council with up to date information regarding housing need across a range of tenures
and it is anticipated that it will be conducted every three years.
Affordable housing targets
The SHMA and the local housing needs surveys indicate that between 173 and 182 new
affordable homes are required per annum, which suggests an annual target of 175 new
affordable homes. The supply section will show that delivery is significantly below the 175
per annum target.
Housing Register
The Council implemented a new allocations policy in January 2013 (amended in June and
October 2014). The new policy means the Council’s Housing Register is much more
focused and is a dynamic list of households who are currently in acute housing need. This
approach means households with low housing need and very little chance of being allocated
social/affordable rented housing are no longer on the Housing Register
The Housing Register provides the following information about housing need:






As at September 2014 there were 235 households on the Council’s Housing
Register. This is typical since the introduction of the new policy.
Single people account for 46% on the housing register
The majority of housing register applicants require general needs accommodation
The predominant housing need is for general needs 1 and 2 bedroom houses and
apartments
The most popular areas where housing register applicants want to live are in
Towcester and Brackley, followed by some of the larger villages across the district

Need for intermediate tenures
Shared ownership has been the predominant intermediate product in the district available to
people who cannot afford to buy a home on the open market. It enables purchasers to buy
a share of between 25-75% of a newly built property with the opportunity to purchase further
shares over time. A Registered Provider owns the remaining share and charges a
subsidised rent on their portion of the property.
There is the following information available regarding the need for intermediate tenures:






In September 2014, there were 147 applicants registered as being interested in
buying an intermediate tenure home with the Help to Buy Midlands Agent.
These applicants have savings of between £1,000 and £10,000 available to use as a
deposit
The average income for a household registered with the Help to Buy agent is
currently £26,089.
The average shared ownership property on the market or recently sold during
2014/15 is £177,250 for a 2 bed house and £206,300 for a 3 bed house; with a
household buying either a 35% or 40% share at sale
With the median income for the district being £28,908 shared ownership remains a
good product for those wishing to enter the property market.

Need for private rented
At the current time we hold very little data on how many household need/want privately
rented accommodation. The Council’s internal housing advice databases can provide
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information on the number of households who have approached the Council for housing
advice and consequently been directed into the private rented sector. Also between January
2013 (when the Council’s new Allocations Policy was implemented) and Feb 2014, 572
housing applications were assessed as not qualifying to join the Housing Register as they
did not meet the qualification criteria. The vast majority (77%, which equates to 441
applicants) did not qualify as they did not have a housing need as defined by the new
Allocations Policy. This could be due to a number of reasons including being adequately
housed within the private sector or with a housing association or they could be adult children
still living at home with family. Analysis of the property eligibility of households who did not
qualify as a result of no housing need was undertaken, the bedroom requirement of those
households was as follows:
1 bedroom = 35%
2 bedroom = 49%
3 bedroom = 14%
4 bedroom = 1%
As with the need for social/affordable rented housing the predominant need is for smaller
units of accommodation.

-

Housing Need
Over the next three years we will develop a detailed understanding of the housing
required in the district by:


Identifying the full range of needs taking into account the need for social/affordable
rented housing, private rented housing, intermediate housing, and the mix and type
of market
housing.
Housing
supply
 Increasing collection of data using the Council’s and partners’ internal databases to
feed into housing need trajectories.

Housing Supply
A key objective within the Joint Core Strategy is to provide a range of housing in sustainable
locations to ensure all residents have access to a home that they can afford and that meets
their needs. To deliver this objective the Joint Core Strategy makes it clear that it is
essential that quality housing is provided to meet the current and future needs of our
communities. The mix, size and tenure of the housing delivered needs to contribute to
meeting the full range of housing needs that exist, including those who may have special
needs such as older people and people with disabilities.

In South Northamptonshire the profile of housing supply is noticeably different compared
to England, levels of owner occupation are much higher (76% compared to 63%), and
levels of social and private renting are much lower (10% compared to 18%, and 11%
compared to 16%). This presents a challenge to accommodating households who are
unable to access owner occupation because of their financial situation.
We have worked closely with housing associations, private developers, the Homes and
Communities Agency (HCA) and local communities to maximise opportunities to provide
new affordable housing and to meet our priorities. Our future is working with partners to
plan future delivery by intervening in the wider housing market and meet the rising need
for affordable housing and other tenures.
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Market supply
During the last five years 1328 dwellings have been completed in South Northamptonshire of
which 1054 (79%) were market dwellings. The most common type of dwellings to be built in
the district during 2013-14 was market houses with 4 bedrooms or more. This type and size
of dwelling accounted for 50% of all dwellings built during this period. This suggests that
development is relatively low density which is probably a response to the rural nature of the
District. The supply of smaller, more affordable 2 and 3 bedroom market homes has been
limited especially in the villages. However, the majority of the supply of market units has
taken place in the villages. This has been partly the result of the Council’s Interim Rural
Housing Policy which allowed for the provision of market dwellings in the 17 most
sustainable villages across the district on sites located adjacent to the village boundaries,
which would have normally been contrary to policy.
The Government’s Help to Buy scheme launched in 2013, to assist more households with
less than 10% deposit to buy a home. Figures have shown that the uptake across the
district has been low, the position across the county is a similarly low uptake. In South
Northamptonshire it could be that house prices are high enough to still be out reach for first
time buyers even when considering the Help to Buy scheme. Alternatively, it may be that
developers are not promoting the product sufficiently.
It is expected that delivery over the next few years will be mostly concentrated in the market
towns of Brackley and Towcester due to the progression of two sustainable urban
extensions. Provision has already been made for the development of approximately 1000
dwellings at Radstone Fields, Brackley and 2700 dwellings near Towcester. Decisions still
need to be made about future provision in villages and rural areas based on local need, local
aspirations and local infrastructure.
New affordable housing supply
Prior to the implementation of the Joint Core Strategy our affordable housing policy set out
that any residential development over 15 dwellings would incorporate 40% affordable
housing, of which 75% would be rental and 25% intermediate. A significant amount of
housing supply (64%) has occurred on sites where the development is for less than 15 units
and therefore the affordable housing policy thresholds have not been triggered.
The new Joint Core Strategy sets out the percentage requirements and site size thresholds
for the on-site provision of affordable housing. It was proposed that for sites over 5
dwellings or more there would be a 40% affordable housing requirement in the market towns
and 50% in the villages. However, the government has recently announced a change to
national planning policy with regard to site size thresholds, for sites of 10 units or less
affordable housing should not be sought. The new policy direction has consequences for
the delivery of affordable housing, especially as noted above the majority of development
within the district occurs on sites with less than 15 dwellings.
Affordable housing supply over the last five years has seen 274 new affordable housing
units completed, this delivery has mainly occurred in the larger settlements.
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Year
2009/10
2010/11
2011/12
2012/13
2013/14
Total

Total Housing
Delivery
258
207
304
226
333
1548

Total Affordable
Homes
0
55
115
33
71
321

Affordable housing delivery as a % of
total housing delivery
0%
27%
38%
15%
21%
21%

The above table demonstrates there has been a shortfall in historical affordable housing
delivery, some of this can be attributed to smaller developments coming forward (under 15
dwellings) and the affordable housing threshold not being triggered and an increase in the
testing of viability and the consequent reduction in the affordable housing provision.
Informing unit types on development schemes has changed over time, taking into account
internal policy changes, for example the Allocations Policy, and wider economic and welfare
changes. The predominant need has consistently been for smaller 1 and 2 bedroom
properties, and we were proactive in delivering 2 bedroom flats and houses, to help
rebalance over-provision within our existing stock of 3 bedroom houses.
The implementation of welfare reform has provided some challenges as to what the
affordable housing provision should be on the new development sites in terms of property
sizes. The requirement for more 1 bedroom properties, although important to deliver, is not
necessarily the most sustainable option. The type of property a household occupies will
change as their housing career develops so while there is a strong need for one bedroom
flats, the time spent in this type of property can be significantly shorter than time spent in
family accommodation. Future supply needs to be carefully considered to ensure there is
not oversupply of certain property types.
The tenure of new affordable housing delivery has changed due to how affordable housing is
funded which has resulted in more homes for affordable rent being delivered as opposed to
social rent. During 2013/14, all the 55 rented homes delivered were the new affordable
rented tenure. This trend looks likely to continue based on current affordable housing
delivery projections.
Since the adoption of the Tenancy Strategy 2013, a statutory document setting out the
Council’s position on affordable rent, rent conversion, disposals and the use of fixed term
tenancies, we have been monitoring the numbers of affordable rent tenures that have been
delivered across the district, and what tenancy types are being offered.
As of November 2014 the district had approximately 128 affordable rent dwellings, of these
40 had fixed term tenancies. There are a further 10 fixed term tenancies on a social rent
basis. Initial concerns over the new affordable rent tenure with regards to affordability, has
so far not been apparent in our data collection. The number of disposals has generally been
small and these have occurred in areas of low demand or where properties have been too
expensive to bring up to a decent homes standard. However, a revised tenancy strategy will
ensure on-going monitoring on the levels of affordable rent, fixed term tenancies and the
forthcoming tenancy reviews prior to renewal or ending of fixed term tenancies.
Existing social housing stock
There are approximately 4100 affordable homes owned by housing associations in South
Northamptonshire. Most of these properties are rented (91%) with a smaller proportion
being shared ownership/shared equity (9%). Of the rented properties 72% are general
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needs rented, 18% are accommodation with support for either elderly people or other
vulnerable households and 10% are sheltered schemes for elderly people.
The existing social housing stock is characterised by:






Two and three bedroom houses are the most prevalent, making up 53% of the total stock
collectively. Of these 34% are 2 bedroom houses and 66% are 3 bedroom houses.
Over the five years to March 2014, the total number of lettings made each year to
nominees from the Council’s Housing Register has fluctuated between 178 and 292.
The most common type and size of properties to become available for letting are: one
bedroom flats (19%); three bedroom houses (19%); two bedroom houses (18%); two
bedroom flats (17%); and two bedroom bungalows (16%).
Since stock transfer 32 tenants of the large scale voluntary transfer organisation have
exercised their Right to Buy; providing the local authority with capital receipts of
£1,800,460. It is forecast that during 2014/15 there could be another 12 Right to Buy
sales which will generate a further capital receipt of approximately £500,000 with the
potential for recycling some or all off this into replacement affordable housing.

The introduction of welfare reform and changes to the Council’s Allocations Policy has had
an impact on the demand and affordability of different property types. The following changes
have been noted:




Increased demand for smaller properties as under-occupiers seek to downsize
A reduction in demand for larger family sized properties
Increased competition for smaller accommodation, between down-sizing households and
those in housing need.

Intermediate supply
The supply of intermediate tenures across the District has been limited, however it is
recognised that this tenure could help in meeting much wider needs.
This has been
recognised in the Joint Core Strategy and the new affordable housing policy will in the future
provide 50/50% of affordable rented and intermediate dwellings.
During the last 5 years there have been 55 intermediate dwellings delivered, all of these
being shared ownership products. The majority of these were 2 and 3 bed houses.
Private rented supply
The private rented sector can be a realistic housing option for many households and the
sector can often respond quickly to need and provides flexibility. The private rented sector in
South Northamptonshire is characterised by:






The Census 2011 estimates 11% of all dwellings are privately rented (compared to
16% of the housing stock nationally)
The average rental level exceeds the relevant Local Housing Allowance (LHA) for the
area. Therefore tenants in receipt of LHA have to make up some shortfall from their
wages or benefits.
Many letting agents require a deposit of 1.5 times the monthly rent plus an
administrative charge, and the first month’s rent in advance. The need to pay these
upfront charges makes it difficult for low income households to access the private
sector.
Changes to universal credit and direct payments, plus the restriction on some buy to
let mortgage products not allowing tenants who are on benefits to occupy private
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rented housing is having an overall impact on the supply of housing available to
those on lower incomes.
Anecdotal evidence suggests that rental properties becoming available to rent are
predominantly larger type homes, the lack of supply of smaller homes is resulting in
households occupying properties with more bedrooms than they require or are
allowed by LHA rates.
For people under 35, LHA is restricted to a shared room rate and the supply of
shared accommodation is minimal.
The challenging economic climate, the lack of credit available for first time buyers
and the uncertainty about job security had resulted in tenants staying far longer in
their current assured short-hold tenancies.

Like other tenures the demand for private rented accommodation far exceeds supply
resulting in rent levels being pushed up and landlords generally able to secure tenants who
have a substantial household income. The result is the choice of suitable private rented
accommodation available to households on low incomes can be limited and there is little
incentive for landlords to work in partnership with the Council.
Housing Supply
The supply of housing in the district needs to promote balanced and sustainable
communities by identifying the size, type and tenure of housing that is required in
particular locations reflecting local need. The following actions will help us achieve
this:
 Work with planning colleagues, private developers and Registered Providers to
improve the choice of market housing available within the district to ensure the
needs of middle income households are met as well as prestige and affordable
housing requirements.
 Increase the delivery of affordable housing, in particular smaller accommodation.
 Review the Tenancy Strategy, including the use of fixed term tenancies for certain
households and types of accommodation.
 Increase intermediate tenure options including access to self-build housing.
 Increase the provision of private rented sector accommodation through various
means including new types of provision from Registered Providers, council-led
initiatives and establishing a dialogue with investment landlords.

Future Delivery – constraints & opportunities

Future delivery – constraints and opportunities
Moving forward the development of a range of both market and affordable housing is
important for the district’s social and economic sustainability and to help us achieve mixed
and balanced communities. To be able to deliver the new homes that are required to meet
the district’s needs it will be necessary to be innovative considering new policy approaches,
working arrangements, delivery methods and funding sources.
Land supply
Land availability is a big issue. The majority of development land is controlled by private
developers. Alongside this the Council’s own land holdings are limited. It is therefore
important that new ways of delivery and land assembly are considered to aid the delivery of
the new homes required in the district.
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Viability
The economic downturn and the impact of increasing local priorities mean more planning
applications claiming viability issues and resulting in the affordable housing percentages
being reduced and our affordable housing delivery falling below target.
With the market conditions improving and the Council having an adopted Joint Core
Strategy, it is hoped that this will aide our position with regards to viability. Alongside this a
new protocol is being drafted to allow a charge to be made to an applicant if they require a
viability assessment to be carried out. There is an added concern that if the Council adopts
a Community Infrastructure Levy (CIL) there is a risk that this may impact on the delivery of
affordable housing.
Grant Funding
Capital funding from Central Government for new affordable housing delivery was
significantly reduced by the 2010 Spending Review resulting in the Homes and Communities
Agency (HCA) restricting subsidy for new developments, particularly rural sites. The new
funding regime reduced Registered Providers’ reliance on grant funding and encouraged
them to generate income for their development programmes from rental revenue and private
finance. The HCA have recently launched a new National Affordable Housing Programme
for 2015-2018. Key features of the programme are that it continues to fund affordable rented
housing and does not allow for grant funding to be used on any Section 106 scheme. Given
the majority of planning consents for residential development across the District have been
through S106 schemes the opportunities to lever in government funding maybe limited.
Alongside this we are increasingly seeing that our partners are not applying for HCA funding
and using a combination of their own resources and private finance to fund their
development programmes. The reduced dependency on government funding means the
operating environment or our key Registered Provider partners is less restrictive and allows
capacity for more creative delivery approaches and partnerships.
Although the current operating environment has many constraints, primarily financial, the
Council considers it also presents opportunities to deliver new homes that both meet local
need and generate income and/or assets for the local authority. This new environment
alongside the Council being committed to delivering new homes for local people, playing an
active role in the wider housing market, using our assets where appropriate and developing
new relationships with partners have led us to consider various options for future delivery,
these include:







Purchasing properties outright, either on the open market or from a developer
Developing a mixed tenure scheme as a joint venture between the council and a
Registered Provider
Working with an equity company to lease properties for rent over a 20 year period
Creating a company that manages and/or owns a variety of properties acquired in
different ways and will be used to meet different needs
Ways of using council owned land to meet local needs
Inviting Registered Providers to develop schemes using our capital funding and to
present these ideas to us so that we may chose the one that meets need and offers best
value
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Future Delivery – constraints & opportunities
Over the next three years we aim to improve housing delivery by:







Completing a review of council owned land and other public sector land in the
district and establish which sites have potential for housing delivery to meet
local housing needs.
Working with planning colleagues to develop robust, transparent processes for
the consideration of the viability of development schemes, including
consultation with local communities through the parish councils.
Developing planning policies to ensure the delivery of sufficient new homes up
to 2026
Review and improve partnership arrangements with key Registered Provider
partners to increase the choice of housing options across the district.
To appraise, and if appropriate, seek to secure Registered Provider partnering
development status for South Northamptonshire Council.
Complete an options appraisal of a range of council-led housing delivery
options to meet local needs.
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Priority 2:

Creating prosperous and sustainable
communities

The Council is committed to creating and sustaining great places where people choose to
live, work and spend their time enjoying a good quality of life. Housing activity plays a
fundamental role in economic growth and the creation of localities which draw in investment
and business. The Council’s Business Plan recognises that a strong local economy is linked
to a strong local community. This chapter outlines how housing activity can promote a
strong, dynamic economy and contribute to building sustainable, thriving communities.

Supply of New Homes
Securing the appropriate supply of housing, both market and affordable homes, as outlined
in the previous chapter is important in attracting new growth and keeping income and
enterprise in the district, for example:





Ensuring the integration of new and old communities both in the market town expansions
and housing growth in sustainable villages
Securing a five year land supply through the Joint Core Strategy so that the Council can
properly plan housing growth in the area and negotiate sufficient community
infrastructure on new developments
Ensuring companies moving into the area or developing new job opportunities are not
constrained by a lack of affordable housing for their low income workers.
Helping market developers to understand the potential from the economic growth and
the infrastructure that will go with it, in particular a need for lower cost and smaller
accommodation as well as prestige housing

New Housing Standards
It is not just necessary to get the right size, type and tenure of housing to support the
economy but the quality of new housing is also important.
At a local level, developers are expected to build high quality schemes that are sympathetic
to the local vernacular. While it is important that new developments look visually attractive
this needs to be considered alongside other quality and sustainability standards. New
homes are increasingly being built to higher standards, especially as a result of changes in
building regulations and targets for implementing renewable energy sources. In addition to
this, in September 2014 the Government published a consultation document proposing new
standards. The document aims to underpin the delivery of high quality housing whilst
reducing the overall cost of development. The new standards include:





the introduction of Building Regulations for security standards to ensure homes are
better protected from crime
optional Building Regulation requirements, which can be introduced where justified
by need and viability for age friendly and wheelchair user housing standards to meet
the needs of older and disabled people
higher water efficiency to ensure that new development is sustainable
a national space standard for new dwellings has been published to enable local
authorities, communities and neighbourhoods to influence the size of new homes in
their local area.
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To ensure long term sustainability it is important that new housing is built to high standards
and suitably designed to cater for the everyday living needs of the occupants and provide
flexibility for future changes in family size and circumstances.
New Housing Standards
Over the next three years in our role as the local planning authority we will continue to
set clear expectations and standards for new developments by:







Ensuring planning policies consider new national housing standards.
Working with key Registered Provider partners to explore options for flexible
accommodation (e.g. moveable walls)
Encouraging the provision of house types that will support home working and
therefore reduce the level of out-commuting.
Working with planning colleagues to ensure the housing team, registered
provider partners and other relevant internal teams/external partners are
involved at the beginning of the process of developing design codes to secure
high quality development.
Reviewing the existing renewable energy Supplementary Planning Document to
take account of policies relating to sustainable development (S10 and S11) in
the Joint Core Strategy.

Existing Housing Stock
Alongside securing high quality new housing it is necessary to consider the quality of the
existing housing stock. There is an important interdependency between the quality of
housing and the vibrancy and sustainability of our communities. Poor quality housing
impacts on the health and wellbeing of residents who live in it and the wider community (for
example house values of surrounding properties). Improving housing conditions can
contribute to the improvement of an individual’s quality life and that of the district as a whole.
A private sector house condition survey of the private sector was undertaken in 2010. The
survey highlighted a number of issues:
General housing conditions

It estimated there were 9,357 privately owned dwellings with a category 1 hazard as
defined by the Housing Health and Safety Rating System. Category 1 hazards are
the most serious and may pose a serious risk if the households are vulnerable.

The majority (92.5%) of these category 1 hazards related to excess cold and could
be rectified by works to improve the level of warmth in the property such as better
insulation.
Energy Efficiency

The energy efficiency of a home is assessed by way of a Standard Assessment
Procedure (SAP) energy rating score between 0 and 120. The average SAP rating
for the private sector dwellings in the district was 46, this equates to an Energy
Performance rating (EPC) of E.

24.7% of properties were assessed as having a SAP rating lower than 35 (equivalent
to an EPC of F), with 67% of these properties being constructed prior to 1919. These
dwellings would fail the Decent Homes standard thermal comfort criteria.

The thermal performance of private sector properties in the district is worse than the
national average.
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Gas, which apart from renewables is the cheapest source of domestic energy, is the
main heating source for 72.4% of dwellings in South Northamptonshire. For pre-1919
dwellings 41.2% use mains gas; 37.7% electricity and 19.1% oil, which is very
expensive.

79.9% of post-1990 homes use gas but as many as 10.5% of post-1990 homes still
use heating oil mostly as a result of no mains gas in 45 villages across the district.

16.9% of private properties have less than 50mm of loft insulation against a current
standard of over 250mm.
Fuel Poverty

The highest concentrations of these were in flats (34.3%), terraced houses (26.3%);
private rented (36.0%) and pre-1919 (37.5%).

There were just under 2,000 households who were considered to be in fuel poverty
(this was using the old definition where households were classed as being in fuel
poverty when more than 10% of their households income is spent on fuel)

The majority of the 2,000 households in fuel poverty are in homes owned outright
(66%) and 59% of the fuel poor live in 3 bedroom houses.

5.8% of vulnerable households are in fuel poverty. Also 0.6% of households
containing residents over 60 are in fuel poverty.

47.7% of the fuel poor live in pre-1919 homes. 31.5% of the fuel poor live in homes
built between 1965 and 1980.
Improving housing conditions
The Council is committed to tackling poor housing conditions across the district. As outlined
above, the Private Sector Housing Team will take enforcement action where category 1
hazards under the Housing Health and Safety Rating System are identified. However, the
Council attempts to work with home owners and local landlords to improve housing
conditions using informal routes, by requesting their cooperation to carry out works required
to bring properties up to an acceptable standard, and will only use formal action when all
these routes have been exhausted.
The Council on average receives 8-10 complaints a year regarding the fitness of private
rented accommodation. The majority of the complaints relate to condensation issues which
are not normally actionable unless caused by inadequate heating. It is acknowledged that
the competition for private rented sector housing makes tenants less inclined to report
defects despite the majority of complaints being resolved through negotiation rather than
enforcement. Illegal evictions are also rare however knowledge of the services the Council
can provide between landlords and tenants is likely to be limited.
The work of the Private Sector Housing Team is not just responsive but also proactive. The
proactive work is informed by the District’s stock condition survey. A new stock condition
survey will be required in the lifetime of this strategy to ensure we have up to date, detailed
information regarding stock condition. A weakness of previous stock condition surveys is
that they have not provided sufficient information to identify particular locations of poor
quality housing and specific groups of people at risk, any future survey work will need to
address this.
Although it is primarily an owner’s responsibility to repair and improve their home, it is
recognised that some, particularly the elderly and other vulnerable groups, do not have
access to resources for this. The current Private Sector Housing Renewal Policy includes
discretionary Assisted Maintenance Grants to help owner occupiers on certain means-tested
benefits to carry out essential maintenance work to their homes. Given the limited supply of
private rented accommodation in the district and the difficulties encountered by local people
on low incomes to secure this type of property the Council is considering how it can use
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grants and/or loans as an incentive for landlords to work more closely with the Council both
to improve the standard of their properties and increase access to the sector for customers
working with the Housing Options Team.
Energy Efficiency and Fuel Poverty
Earlier in this chapter there was reference to improving the energy efficiency and use of
renewable technologies in new housing. However, it is worth noting that existing homes are
responsible for a significant proportion of carbon emissions. Also as highlighted above, the
latest stock condition survey has identified:




an above average number of properties with inadequate thermal comfort
unsatisfactory insulation and heating are the key house condition issues
there are just under 2,000 households in fuel poverty

Therefore, we are looking to improve the energy efficiency of existing homes as well as new
homes to help tackle fuel poverty, contribute to fighting climate change and deliver economic
benefits to local people. The Private Sector Housing Team uses a range of approaches to
improve the energy efficiency of the housing stock, these include:






promoting the Green Deal to the local community. Green Deal offers consumers
(domestic and commercial) a loan arrangement to carry out energy efficiency
improvements with no upfront costs. The loan is attached to the electricity meter with
repayments spread over a number of years being taken alongside the electricity bill.
In theory the savings made by a household through having the improvements are
used to repay the loan. There is a ‘golden rule’ that the savings on the energy bill
must be the same as, or greater than, the costs of the works.
Actively seeking Energy Company Obligation (ECO) funding. This is additional
funding to help those on low incomes and those in hard to treat properties. The
funding is intended to work alongside the Green Deal to bridge any shortfall in
funding so that the golden rule is met.
Providing residents with advice and signposting them to assistance.

Considerations for the Council in the future are:







The uptake of Green Deal has been considerably less than expected both at a
national and local level.
South Northamptonshire has a large number of hard to treat properties and changes
in the rules relating to ECO funding have resulted in very little money being available
for the more costly items of work and as a consequence very little help for hard to
treat properties.
Central Government has amended the definition of fuel poverty following the
publication of the Hills Review and there has been no review of fuel poverty in the
district as a result of the new definition.
From 2016 private landlords will not be allowed to deny a reasonable request for
energy efficiency improvements and from 2018 it will be unlawful for landlords to rent
out properties that do not reach a minimum standard of energy efficiency.
The Council has made available £100,000 to be spent in 2014/15 and 2015/16 for
grants and/or loans to private sector landlords to complete certain works and bring
empty properties back into use.
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Existing Housing Stock
Over the next three years we will address issues in the private sector housing stock by:








Increasing the profile and awareness of the services the Council provides relating
to Private Sector Housing.
Commissioning a new Stock Condition Survey (including working with other
districts on procurement options).
Producing a new Private Sector Housing Renewal Policy (including grants and/or
loans for landlords to certain works to increase access to the private rented sector
and in light of the introduction of minimum EPC standards).
Increasing engagement with private sector landlords to improve stock conditions,
identify vulnerable tenants and increase access to the sector to meet local housing
needs.
Producing a fuel poverty strategy (including consideration of the Hills Review
definition).
Raising awareness of options for retro-fitting renewable technologies on existing
housing stock to enable energy to be generated at source and minimise carbon
emissions.
Increasing awareness of community oil options in rural areas.

Empty Properties
Empty properties can become a problem in local communities for various reasons including:




Falling into a state of disrepair
They are ‘strategically significant’ due to importance (e.g. listed), location, size or
potential for redevelopment
They attract anti-social behaviour and crime and have a negative impact on the local
economy

Every three months the Council produces a list of homes that have been empty for more
than six months from council tax data. During 2014 the number of properties that have been
empty for 6 months or more has reduced from 250 to just under 200. The highest
concentrations of empty properties are in Towcester and Brackley and a significant
proportion of these are flats above shops.
Over recent years the Council has had both limited staff resources and capital funding to
bring empty properties back into use. Despite this the Private Sector Housing Team and
Strategic Housing Team have managed to make contact with and provide advice to owners
of empty properties regarding bringing the accommodation into use. However, more
recently the Council has:




worked in partnership with Cherwell District Council to secure funding from the
Homes and Communities Agency to provide grant assistance to bring long term
empty homes back into use as affordable housing.
Been considering changes to the Council Tax regime which would incentivise owners
bringing their empty properties back into use
Set aside £100,000 capital funding for grants and/or loans to private sector landlords
which could be used to bring empty properties back into use

Further work to bring empty properties in our market towns, in particular flats above shops,
would contribute towards the revitalisation and creation of vibrant and sustainable town
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centres. It would also meet the need for smaller accommodation near to services and public
transport and support lower paid workers of business start-ups. The addition of New Homes
Bonus monies available for homes bought back into use is an added incentive and these
monies could be reinvested into further empty property work or other housing initiatives.
Empty Properties
Over the next three years we will:








Establish an additional post within the Private Sector Housing Team to focus on
empty property work.
Produce an empty property strategy.
Maintain the database of empty homes across the district.
Work with property owners to utilise internal and external funding to bring properties
back into use in areas of highest housing need, in particular the market towns and
flats above shops.
Change the council tax rules to incentivise owners of empty properties to bring them
back into use.
Ensure the review of council owned land includes consideration of other council
owned assets in particular any empty properties in the town centres that may be
able to be brought back into use to meet local housing need (see Action 1.8).
Explore opportunities to develop training opportunities within the empty homes work
programme.

Rural Housing
The importance of rural sustainability should not be under-estimated. As highlighted in
Priority 1, affordability is a significant issue in the rural areas where house prices are
significantly higher than the market towns. Some villages require more homes that are
affordable to local people to meet local need, prevent younger people and families moving
away and to protect vital services such as schools and shops disappearing from the
communities. However, our policy remains to protect what is special about the district
therefore new affordable homes in rural areas would need to be focused on meeting local
need, high quality, comply with planning policy relating to village confines and pay attention
to conservation areas and village design statements.
The delivery of rural housing has become more problematic over the last few years due to
the economic conditions and reductions in funding from the HCA for rural exceptions sites.
However as a local authority we have taken on board the provisions within the National
Planning Policy Framework to allow some market provision on exceptions sites to facilitate
the delivery of affordable homes to meet local needs. Alongside this we have carried out the
on-line housing need survey which will help us understand the range of needs in the villages
including social/affordable rented housing, intermediate tenures, private rent and home
ownership. The information from this survey and other evidence bases will inform the
delivery of mixed tenure developments to meet the range of rural housing needs.
The Localism Act provides for the introduction of Neighbourhood Plans. In 2011, the
Government announced a list of the first communities to test this initiative, Yardley Gobion
being one, since followed by Harpole and Middleton Cheney. Community Right to Build
(CRB) is another option that could deliver affordable homes in rural areas. CRB is a
community-led development approach which can include the provision of new affordable
homes.
Through our economic development, transport and housing strategies we aim to strengthen
our village economies to help make them more sustainable by:
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Supporting initiatives to protect essential village businesses such as pubs, shops and
post offices
Working with developers of employment sites to support local labour initiatives and
procurement opportunities to maximise local benefit to development.
Supporting rural home based business with planning advice for appropriate adjustments
to their homes for business purposes
Extending connectivity and access to the villages and the main tourism venues by wider
public transport links
Maintaining the quality of virtual connections to support an increase in home working and
reduce out commuting through comprehensive mobile coverage and high quality internet
access

Rural Housing
Over the next three years we will:



Increase the delivery of rural exceptions sites to enhance the affordable housing
choice within rural areas.
Explore options for a Community Land Trust to support Community Right to Build,
self-build and custom build options.

Housing and Employment/Training Opportunities
The Council’s Business Plan outlines that we would like to build a strong local economy that
offers increased job opportunities for all. Housing activity can play a key role in supporting
people to secure qualifications and skills and access jobs. Welfare Reform will make it
increasingly difficult for people in receipt of benefits and potential changes to the Allocations
Policy may mean that there are greater incentives to have a job. Also removing barriers to
work and enabling employment opportunities for people is important in preventing
homelessness and can be a means to resolving housing need.
Housing and Employment/Training Opportunities
Other sections of the strategy have outlined that:



There may be potential to incorporate training opportunities within the empty homes
refurbishment programme.
Developing a seamless housing advocacy service which includes employment
support.

In addition to the above, over the next three years we will:



Recruit a housing apprentice within the Council’s Housing Department.
Work with providers and developers to encourage the use of local contractors and
workforce and to incorporate training opportunities into the development of new
affordable housing. This includes using all forms of influence including the planning
process, commissioning housing related services, partnership frameworks and
procuring works and services for any council-led delivery options.
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Priority 3:

Support residents to access and
maintain suitable accommodation

As earlier chapters have outlined, over the next three years the Council will take a much
broader role in the local housing market. The ‘answer’ to housing needs in South Northants
does not sit with one form of tenure therefore the Council needs to have a role across all
tenures. This chapter focuses on how the Council will support residents to access and
maintain a range of housing solutions.
Our Housing Options Team is the key team that supports residents to access and maintain
suitable accommodation, their work includes:










Developing, promoting and monitoring the Council’s Allocations Policy.
Maintaining the Council’s Housing Register including:
Assessing housing applications according to the Council’s Allocations Policy
Providing housing advice to customers regarding their housing options,
housing related support services and the availability of housing stock
Nominating households to Registered Providers to occupy social housing
dwellings that become available for letting.
Providing housing advice to local people in housing need and prevent homelessness
occurring wherever possible, including referrals to the Council’s in-house Money
Advice Team.
Assessing homeless applications where the prevention of homelessness has not
been possible.
Providing temporary accommodation for homeless households including
management of council owned temporary accommodation, placements with
Registered Providers and bed and breakfast premises occasionally when no other
suitable accommodation is available.
Assessing need for housing related support and making referrals to partner agencies.
Managing the Council’s Deposit Guarantee Scheme.

All housing enquiries are triaged, then passed to the relevant member of the Housing
Options Team who will manage the case and provide advice & assistance tailored to the
customer’s specific circumstances.

Housing Advice and the Housing Register
Social housing plays an important role in meeting housing need in the district. Previous
chapters have already outlined that there are around 4100 properties in the district owned by
housing associations and that most of these are either social or affordable rented properties.
Access to these properties is predominantly via the Council’s Housing Register.
As highlighted earlier, the Council implemented a new allocations policy in January 2013
which has been amended twice since, in June and October 2014. The current policy
embraces the new freedoms and flexibilities given to local housing authorities under the
Localism Act 2011 and reflects recent government guidance. The policy applies criteria to
determine whether customers qualify to join the Housing Register. The current Housing
Register is a ‘real time’ list of applicants who have acute housing needs. All Housing
Register enquiries are triaged to assess a customer’s circumstances, help pick up
vulnerability and threats earlier and identify whether the qualification criteria are met. If a
customer meets the qualification criteria the team assist them to make a housing application
and discuss their housing options and if not a full options service is available regarding other
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housing solutions. The changes to the policy have enabled us to offer a more holistic and
realistic service and approach to meeting customers’ housing needs.
Since the policy changes in 2013:





There has been a significant reduction in the number of households on the Council’s
Housing Register. Typically at any one time there are approximately 250 households
on the Housing Register.
Due to the ‘real time’ nature of the Housing Register, there have been a few
instances where a partner Registered Provider requests the Council to provide a
nomination from the Housing Register to a property that is going to become vacant
and there has been only a few or no households on the list to nominate.
The Housing Options Team has seen an increase in the caseload relating to
vulnerable households requesting housing advice and assistance.
Housing Advice and the Housing Register
Over the next three years we aim to further improve our housing advice services by:











Completing annual reviews of the Allocations Policy.
Develop a single gateway into all forms of affordable housing available in the
district through our Housing Options service (including low demand properties
and any new products/tenures developed)
Offering a broader range of advice to include low cost homeownership and
market renting options.
Increasing the profile and awareness of the Housing Options service so that we
become the clear service of choice on housing advice issues
Increasing the quality and quantity of customer information available to local
households on the range of housing options available
Reviewing nomination arrangements with Registered Providers
Developing and reshaping the relationship with South Northants Homes and
making amendments to the large scale voluntary transfer contract.
Working with key Registered Providers to develop a pre-tenancy training
programme to make vulnerable residents ‘Tenancy Ready’ by providing them with
skills to help them manage and sustain their tenancies.
Integrating Registered Providers' new tenant support services into our triage
service to provide a seamless pathway into affordable housing

Private Rented Sector Housing
Private rented housing also has a role to play in meeting housing need in the district.
However as outlined earlier in the strategy, the local private rented sector is:




Relatively small representing only 11% of the overall housing stock in the district
compared to 16% nationally (Census 2011).
Buoyant market and there is considerable competition between prospective tenants
with local landlords reluctant to let to households receiving benefit or working
households on low incomes.
Expensive to access and rent levels often exceed Local Housing Allowance rates

We currently provide the following support to households to access the private rented sector:
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The Deposit Guarantee Scheme – launched in April 2010 to help homeless or
potentially homeless households access private rented accommodation. The
Deposit Guarantee Scheme (DGS) helps overcome the ‘deposit trap’ by offering a
bond in lieu of a cash deposit to households who are at risk of homelessness. Since
its inception 60 bonds have been issued plus 8 payments for rent in advance
(December 2014). All the people housed through the DGS are homeless or
threatened with homelessness and although not all would be housed under homeless
legislation as they are not necessarily in priority need, this represents a significant
saving to the Council in terms of the cost of temporary accommodation.
Homes2Rent - In conjunction with Cherwell District Council, the Council supports a
free web-based service where landlords can advertise privately rented
accommodation in the area.
Each week compile list of private rented accommodation available in the district from
various sources for use by customers.

In 2013/14 these initiatives helped us assist 126 households who were threatened with
homelessness to access private rented accommodation. 38 households were assisted into
the private rented sector via the DGS and a further 88 were helped to access the private
rented sector without it.
It is also worth noting that over a third of housing advice enquiries are directly due to the
termination of an assured shorthold tenancy in the local private rented sector demonstrating
that assistance to sustain tenancies is also important.
Looking forward the need for good quality, affordable private rented homes is likely to
increase. Also changes to homelessness legislation allow local housing authorities to
discharge their duty to households accepted as homeless by placing them in
accommodation in the private rented sector. To date the Council has chosen not to use the
private rented sector to discharge their homelessness duties. However, in the future the
Council may need to seek out more opportunities to place homeless households in the
private sector.
Private Rented Sector Housing
Over the next three years we aim to increase levels of access into the private rented
sector by:

Refreshing the Deposit Guarantee Scheme.

Working with landlords to make Homes2Rent more accessible and relevant to
them and to potential tenants.

Exploring the options for setting up an ethical lettings enterprise.

Working with private landlords to develop the ‘Tenancy Ready’ programme into a
Good Tenant Passport Scheme for potential private sector tenants which includes
training on budgeting and money management, basic DIY skills and rights and
responsibilities in relation to tenancies.

Monitoring referrals to the private rented sector to assess the impact of our
initiatives, including barriers to accessing the sector and what is succeeding.
Some other activities have been outlined under other the priorities that will also assist
access to the private rented sector, these include:

Increasing the provision of private rented sector accommodation through various
means including new types of provision from Registered Providers, council led
initiatives and establishing a dialogue with investment landlords (see Priority 1).

Offering grants/loans to private landlords to improve their properties in return for
nomination rights (see Priority 2)
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Priority 4: Tackle Homelessness: Our Homelessness
Strategy
The Homeless Act 2002 places a statutory duty on all local housing authorities to carry out a
review of homelessness in their district and then produce a homelessness strategy based on
the findings of the review. As outlined earlier, a review of homelessness in South
Northamptonshire was completed in 2014 by an independent organisation.
South
Northamptonshire Council has made the decision to produce South Northamptonshire’s
Homelessness Strategy as a Strategic Priority within a combined Housing and
Homelessness Strategy document. This is so that homelessness is not seen in isolation
from the ‘bigger picture’ and the range of factors in the wider housing market that relate to it.
The key strands of work in this strategic priority are:




Preventing homelessness
Single Homelessness
Accommodation

Preventing Homelessness
Under the homelessness legislation the Council must provide free advice about
homelessness to everyone in the district, has legal responsibilities to assist certain
households who are homeless or threatened with homelessness and develop a strategic
approach to tackling and preventing homelessness.
Since the last Homelessness Strategy we have increased the staff resources within the
Housing Options Team. This additional staff resource has enabled various improvements to
be made to service delivery including a greater emphasis on prevention work. Alongside this
the Council has established an effective in-house Money Advice Service. These factors in
conjunction with revisions to the Allocations Policy to ensure high priority is given to
households threatened with homelessness has resulted in lower levels of homelessness
presentations.
The current demands put on Council services relating to homelessness are summarised
below:







In the year to 30 September 2014 the Housing Options Team received 904 enquiries
from households requiring advice about their housing circumstances.
The Council managed to assist 605 of these households who were homeless or
threatened with homelessness to remain in their current accommodation or secure
alternative accommodation.
The effectiveness of the Council’s homelessness prevention work has resulted in a
drop in the number of homelessness presentations being made, unlike the national
picture where levels of homelessness have been increasing. In the 5 years to 31
March 2014 the number of homeless presentations increased from 45 to a high of 72
and fell back to 51 in 2013/14.
Of the 51 homelessness presentations in 2014/15, 36 were accepted as homeless
households, 2 were found to be intentionally homeless, 3 were non-priority and 10
were not homeless (no households were found to be ineligible for assistance).
Of the 36 accepted homeless households two thirds were either 25-44 years old
(47%) or 16-24 years old (22%).
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The majority of households accepted as homeless are families or single people with
children (50%).
There has been an increase in the number of single households accepted. In
2013/14 single male and single female applicants each made up almost a fifth of all
acceptances and all those in temporary accommodation. The number of single
households accepted as homeless has continued to increase in 2014/15.
Applicants who have a priority consideration due to being vulnerable through mental
health or disability made up 25% of applicants in the year to March 2014.
The main reason for homelessness is termination of an Assured Shorthold Tenancy.
The other main reason for homelessness is family no longer willing or able to
accommodate.
From June 2014 to Feb 2015 238 customers had approached the Money Advice
Team, this is a 10% increase from the same period the previous year.
The emphasis of the work load continues to be debt advice, which account for over
71% of all new customer referrals and of these clients, over 70% involve
Homelessness Prevention work. The service also is seeing increasing numbers of
self-referrals, now accounting for 25% of the total.
A large part of the work of Money Advice is income maximisation for customers.
Since the Money Advice Service commenced it has achieved financial gains for
clients in excess of £1.4 million.

As outlined above, the main Council services that complete work to prevent homelessness
are the Housing Options Team, Money Advice Team and Strategic Housing Team.
The Housing Options Team offer housing options interviews to anyone in housing difficulty
and can advise and provide advocacy on a range of measures to prevent homelessness.
Interviews and advice are provided via telephone, office interviews and home visits. Not all
of these households would be eligible for re-housing under homelessness and receive help
to remain where they are living or to find alternative accommodation. The Housing Options
Team receives referrals from colleagues administering the Housing Register, other council
departments, partners as well as self-referrals. All enquiries are triaged to ensure customers
are put on the correct prevention pathway for their needs. This includes working in
partnership with the in-house Money Advice Team, Job Clubs and County Council. The
team go through all options, including the Housing Register and discuss the viability of
options and timeframes. The homelessness prevention service is based on a triage process
followed by a dedicated case management approach which has delivered considerable
success.
The in-house Money Advice Team provides advice on debt and welfare benefits. Like the
Housing Options Team the service takes referrals from other council departments, partners
and self-referrals and offers a full casework approach including:






Support to negotiate realistic payment plans
Representation in court for possession and eviction hearings
Help with Discretionary Housing Payment, Housing Benefit, Job Seeker Allowance,
Personal Independence Payment and Employment Support Allowance claims and
tribunals
An authorised intermediary to process Debt Relief Orders and preparing petitions for
bankruptcy
Working with the Job Clubs to provide specialist support
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The service has become an intrinsic part of the housing register and homelessness
prevention services including affordability checks for the housing register and assessing
applicant’s financial capability to maintain their existing housing. The caseload at any one
time is 100-120 cases with 84% involving homelessness prevention.
The Strategic Housing Team leads on policy work and delivers some projects relating to
homelessness prevention.
There is an expectation that the demands on Council services relating to homelessness will
increase further as a result of:






The full impact of changes in policy and the economy have not been felt yet,
particularly as Universal Credit is still to be introduced in this area
Interest rates are expected to rise affecting households with a mortgage, there are
predictions that many will not be able to afford an increase
House prices are likely to continue to rise, nationally and in South Northamptonshire,
impacting on affordability
The private rented sector will be the main source of housing provision for a growing
number of people, making securing accommodation in the sector increasingly
competitive
The reduction in funding for housing related support services which are key
contributors to homelessness prevention

Moving forward the Council needs to ensure:







The way we deliver and resource services reflects the increasing vulnerability of
customers and the complexity of their cases
The complex, multiple needs of customers are taken into account and consideration
is given to ways of providing on-going contact with customers
Council departments and services work together to manage the additional pressures
put on local households as a result of Welfare Reform and changes to support
services which are likely to lead to increases in homelessness.
It works with the voluntary and community sector to develop community capacity to
support households in difficult housing circumstances that could lead to
homelessness.
The housing service works towards achieving the Homelessness Gold Standard.
The publication “Making every contact count” produced by the Government in 2012
supports local authorities to deliver a Gold Standard homeless prevention service. It
sets out 10 challenges for local authorities which are designed to ensure that
homelessness prevention and support to vulnerable households is as effective as
possible.
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Preventing Homelessness
Over the next three years we aim to make further improvements to homelessness
prevention activities across the district by:


Developing a seamless housing advocacy service which includes homelessness
prevention, money advice, employment support and community wellbeing
services.
Increase the quality and quantity of customer information available to enable those
households who are able to meet their own needs.
Develop a virtual gateway for households who are homeless or at risk of
homelessness by working with local statutory and voluntary/community sector
organisations that come into contact with these households to ensure they are
referred to the appropriate place.
Develop a financial inclusion policy to ensure that the collective action of the
Council does not unintentionally result in hardship and possible homelessness
amongst residents of the district.
Increase the capacity of the Council’s in-house Money Advice Service.
Establish a Homelessness Prevention Fund.
Consider our approach to achieving the homelessness Gold Standard challenge









Single Homelessness
Under current homeless legislation single people and couples will not be accepted as
homeless unless there is a priority need reason (for example physical or mental health
needs). As only single homeless people with a priority need reason are accepted by the
Council, the majority of single homeless people are likely to not be owed a homeless duty by
the Council.
The Council’s Housing Options Team will provide advice to single people at risk of
homelessness who do not have a priority need and try to help them to resolve their own
housing need. However, some single homeless people who do not have a priority need
have complex needs and more limited support networks, which means they struggle to
resolve their own housing needs and are at high risk of rough sleeping. In addition to the
Housing Options Team, a Homeless Outreach Officer, funded for two years by Homeless
Link, operates across South Northamptonshire, Daventry and Wellingborough. The
Homeless Outreach Officer supports single rough sleepers or vulnerably housed single
people who have support needs. The post is only funded until April 2015.
There is limited information showing the levels of single homelessness, however the
following is available:







In 2013/14 39% of all homeless acceptances were single people.
Over the first 6 months of 2014/15 this has increased to 100% of all homeless
acceptances being single people.
Many of the single homeless households accepted have mental health issues.
The number of single homeless households accepted by the Council whose primary
priority need was mental health issues has increased from 5 households (7.8% of all
acceptances) in 2011 to 9 households (25% of all acceptances) in 2013/14
Until 2012 it was estimated there were no people sleeping rough in South Northants,
in 2012 this increased to 6 people and last year the estimate was 2.
In the year to 30 September 2014 the Homeless Outreach Officer assisted 52
individuals who were found on the street or referred to them by the Police, hospitals
and other agencies. Of those, 22 were sleeping rough, 7 were sleeping in their car
and the rest were sofa surfing.
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Of the 52 assisted by the Homeless Outreach Officer, 49 were male and 3 were
female.
12 of the individuals assisted by the Homeless Outreach Officer made a presentation
as homeless to South Northamptonshire Council, which means that 40 did not.
Many of those referred to the Homeless Outreach Officer had support needs, 21 had
issues with mental health, 23 drugs and/or alcohol problems, and 17 an offending
history. Individuals often have more than one support need.
Since inception, the Towcester Foodbank has supported 909 adults. Over 50% of
those requesting assistance were either single or couples.





The number of single homeless people, both those accepted as statutorily homeless and
those the Council does not owe a duty to, is expected to increase due to:


The lack of smaller accommodation in the district is likely to continue making it
particularly challenging to meet the housing needs of single people
Services to assist single people access housing are very limited
Housing related support provision for vulnerable single people has already reduced
and changes to how these services are funded are likely to lead to further reductions
in the amount of support available to single homeless people.
Vulnerable single people are expected to have particular difficulties coping with
changes to the benefits system as welfare reform is implemented





A key consideration for the Council in the future will be how it collaborates with other
boroughs and districts in the county to map the needs of single homeless people across the
county, establish a regular dialogue with health and care commissioners and attract
government funding.
Single Homelessness
The Council recognises that service provision for single and young people who are at risk
of or actually homeless who also have one or more support needs relating to drugs,
alcohol, mental health or a history of offending behaviour is an area that needs to be
addressed, therefore over the next three years we will:




Establish a specialist rural Homeless Outreach Worker role (post April 2015)
Develop a single homelessness strategy (preferably working with other boroughs
and districts in Northamptonshire to produce a countywide document)
Adapt the “Tenancy Ready” package to deliver a tenancy training programme
specifically tailored to single vulnerable people

Accommodation
The majority of households accepted as homeless are initially found temporary
accommodation with a small number able to remain homeless at home. The use of
temporary accommodation in South Northamptonshire is summarised below:


Use is falling with fifteen households in temporary accommodation at 31 March 2014
compared with averages that ranged from 20 to 30 during the previous five years
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None of the 15 households in temporary accommodation as at 31 March 2014 had
dependent children reflecting the trend towards vulnerable singles and couples
needing support
In the five years to 31 March 2014 over half of all households left temporary
accommodation within 6 months
Since 2012 those moving out of temporary accommodation within a year has fallen,
this is a reflection of the difficulties accessing move on one bed accommodation for
single households since the introduction of the spare room subsidy
The overwhelming majority of households leaving temporary accommodation by
nomination to a Registered Provider
The Council aims to avoid the use of bed and breakfast accommodation. In the year
to 31 March 2014, 4 households were placed in bed and breakfast accommodation
under homelessness duties. Of these none were accommodated for 6 weeks or
more, none were 16/17 year olds, none had children and wherever possible bed and
breakfast accommodation within the district was provided.
In 2012/13 when Severe Weather Emergency Protocols (SWEP) were triggered due
to temperatures dropping to zero degrees or lower for three consecutive nights Bed
and Breakfast was used to accommodate 5 households. SWEP was not triggered in
2013/14.

Until recently the Council was heavily reliant on South Northants Homes (the local large
scale voluntary transfer organisation) for the supply of temporary accommodation. However,
the majority of South Northants Homes’ housing stock is larger family accommodation. The
size of accommodation available for use as temporary accommodation has proven to be
problematic as the Council is increasingly accepting more single households. Rent arrears
have been prevented through the use of Discretionary Housing Payments and the Council
working with South Northants Homes to classify a number of temporary accommodation
units as “supported exempt” so that they are not subject to the under-occupation charge.
Yet Discretionary Housing Payments cannot be paid indefinitely and Welfare Reform is likely
to make changes to the “supported exempt” classification. Therefore, the Council has
started to procure temporary accommodation from a range of sources, including some
council-owned stock which has provided better control over the size of properties available
and our ability to deal with management and maintenance issues. As at 1 December 2014
the use of temporary accommodation in South Northamptonshire included:





3 two bedroom homes owned by the Council
3 two bedroom homes leased by the Council from private sector landlords via a
Private Sector Leasing Scheme
Up to 20 units provided by South Northants Homes typically 2 and 3 bedroom
homes)
1 one bedroom flat and 1 three bedroom house owned by Guinness Partnership, who
are also willing to provide up to five units if properties of the appropriate size in a
suitable location become available in their stock

The strategy also needs to consider some other accommodation issues that relate to
homelessness apart from temporary accommodation. Access to affordable rented housing
(either in the social or private rented sector) has become very difficult for single people.
Single people under 35 attempting to access private rented housing are only entitled to Local
Housing Allowance at a rate to fund a room in a shared house but there are very limited
shared housing options in the district. Also only a small proportion of social housing units in
the district are one bedroom properties.
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Accommodation
Other chapters include actions to increase the supply of smaller affordable
accommodation and improve access to the private rented sector. In addition to this, we
aim to improve the service by:






Working in partnership with South Northants Homes to review the provisions
within the stock transfer contract relating to temporary accommodation provision.
Complete an annual review of the Private Sector Leasing Scheme (including
options for expanding the scheme)
Complete a review of council-owned temporary accommodation, including
consideration of business case for acquiring additional units
Introduce a bespoke customer charter and post tenancy satisfaction survey
relating to temporary accommodation provision
Increase the availability of good quality shared accommodation within the district
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Priority 5:

Promote independent living and
support community health and
wellbeing

In many respects, South Northamptonshire is in an enviable position. As earlier chapters
have outlined, the district has a high quality of life and low levels of deprivation.
Nevertheless, there are residents within the district who have additional housing and housing
related support needs due to vulnerability for a range of reasons including age, disability,
health and exposure to abuse. A lack of suitable accommodation and support can result in a
deterioration of an individual’s health and quality of life and can also impact on the health
and wellbeing of the wider community. Good quality, suitable housing and support can
prevent many health issues arising, reduce hospital admissions and help people live
independently. This chapter looks at how the work of the Council and key partner
organisations can support independent living and community health and wellbeing.

Intelligent Commissioning
The Council’s main role in delivering housing and housing related support to vulnerable
people is strategic – enabling and commissioning partners to undertake service delivery.
However, it is essential that the Council understands its residents, their housing and the
relationship between these needs and their health and wellbeing in order to influence
partners effectively and enable and commission services ‘intelligently’.
Community Wellbeing
Since 2011 Northamptonshire County Council (NCC) has engaged in extensive consultation
with stakeholders regarding the development of its Prevention and Demand Management
Strategy. This strategy sets out the County Council’s preferred model for providing
preventative services (see page X for more details). The services within the prevention
agenda have been divided into two key areas: children and families; and vulnerable adults.
Services specifically for children and families were commissioned in spring 2014. In summer
2014 NCC invited tenders from prospective providers to deliver a Community Wellbeing
Service in each of the district/borough localities within the county. The Community
Wellbeing Service would focus on the physical, social and mental wellbeing of the adult
population of Northamptonshire. The Community Wellbeing Service impacts on specialist
accommodation and housing related support services that NCC has historically funded. In
South Northamptonshire this includes:









Specialist accommodation for older people with support needs (including extra
care/very sheltered schemes)
Specialist accommodation for people with learning disabilities
Floating support for older people with support needs (including SNH’s community
wardens)
Floating support for people with mental health problems (Bromford Support)
Generic floating support services (Bromford Support)
Floating support for people with learning disabilities (Delos)
Floating support service for travellers (Cara Irish Housing Association)
Home Improvement Agency (South Northants & Daventry Care and Repair)

In December 2014 NCC decided to discontinue the Community Wellbeing Service tender
process. The County Council has stated in taking this decision it has taken into account its
challenging financial position and the need to change its strategy and future models of
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service delivery to align with their budget. NCC also states in the current financial climate it
needs to ensure that any future provision is sustainable and delivers the best outcomes for
its service users in Northamptonshire.
Older People
Although the population of all over 65s is forecasted to increase by 69% overall, it is most
notable that the largest increases will be for those over 75 years of age where a 93%
increase is predicted to 2025. The predominant tenure of older people in the district in 2011
was owner-occupation (7%) and this is consistent with the trend at regional and national
level.
Of Housing Register applicants 17% are singles and/or couples over 60 years of age
qualifying for accommodation designated or appropriate for older people. The most popular
locations are Towcester, Brackley, Blisworth, Greens Norton, Middleton Cheney, Potterspury
and Roade. Six of these locations have a scheme for older people. Most of these locations
are the larger sustainable villages and the preference may be based on the services
available.
A significant proportion (39%) of the affordable housing stock in the district is either
designated or suitable for older persons with the largest amount in Towcester, Brackley and
the larger villages. Also recently completed new developments at Blisworth, Harpole,
Hartwell, Kislingbury, Middleton Cheney, Nether Heyford, Pottersury, Silverstone and
Towcester have included ground floor flats and/or bungalows. Most of these new build
rental bungalows have been nominated to households over 60.
There are also 65 units of social rent extra care in the district, comprising one scheme in
Brackley (Candleford Court) and one in Towcester (Leeson Court) both managed by South
Northants Homes. These extra care schemes are available for residents in housing need
with an appropriate Social Services referral. These schemes are designed to offer housing
related support, care and have facilities to help people live independently such as meals,
domestic help, assisted bathing and a hairdressing service. There are further units of private
extra care housing in the district (including a McCarthy and Stone development in Brackley).
Physical Disability, Learning Disability and Mental Health
There are 11,877 residents in the district whose day to day activities are limited because of a
health problem or disability, this is lower than the regional and national levels.
Unfortunately different sources provide different estimates of the prevalence of mental health
problems in the region, however they remain a relevant consideration. The Long Term
Condition Register identifies 3,180 people in Northamptonshire with schizophrenia, bipolar or
psychotic disorders. The Northamptonshire Joint Strategic Needs Assessment (JSNA)
notes that the proportion of people supported in the community has increased over the last 5
years. Nearly 100% of social care service users aged between 18 and 64 with mental illness
are supported to live in the community reducing to 60% for those over 65 years. Clearly
there are links to housing issues for the elderly, especially those with dementia, and what
housing and support may be appropriate. It is estimated by NCC in 2008 that there was a
need for 7 or 8 purpose built units of specialist housing for people with mental health issues
in South Northamptonshire and Daventry. Moving forward this need increases to an
estimated need of 34 units of housing for people with substantial mental health needs (low
support, 22 high support) by 2015 and for 103 units (18 low support, 85 high support).
In 2009-10, 1571 people with a learning disability were known to Northamptonshire’s Social
Services, 37% of these people living in residential or nursing care. The County Council
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estimates that by 2020 an additional 1768 housing units will be required, with 253 of these
units being required in South Northamptonshire (94 units for high support needs and 159 for
low support needs).
Domestic Abuse
South Northamptonshire homelessness data suggests that violent relationship breakdown is
an issue in the district, representing 14% of all the statutory accepted homeless households
in 2013/14, a 1.5% increase since 2011.
The Domestic Abuse Forum offers a case management approach and the Council is a
participant in MARAC, the Interpersonal Violence Board and the Interpersonal Violence
Strategic Group. Support is provided through out of district refuges, Northampton Women's
Aid for families with children. Women’s Aid provides an outreach support worker who
attends MARAC meetings and the Early Help Forums run within the county and a Freedom
programme for victims.
Domestic abuse may be under-recorded as a cause of homelessness as only one priority
need category can be selected. The 2014 homelessness review found that, as a very
affluent area, many of those who attend the Freedom programmes are living in rural
locations and are owner-occupiers who feel they are trapped in their homes and their
circumstances. We have been able to access Police and Crime Commissioner funded
services around target hardening and visiting support for perpetrators. We need to improve
our links with Women's Aid and the Community Wellbeing Hub to ensure they play a key role
in our homelessness prevention pathways.
Homelessness
The Council needs to work more effectively with partners within the district and other
district/borough councils in the county regarding the anticipated reductions in funding for
services for vulnerable people by the county council. Such reductions will have a
considerable impact on residents and are likely to increase homelessness and have a
negative impact on health and wellbeing.
Gypsies and Travellers
Another group of people that have specific needs and potentially require specialist
accommodation are gypsies and travellers. The Cherwell, West Oxfordshire and South
Northamptonshire Gypsy and Traveller Housing Needs Assessment 2012/13 provided the
most up-to-date assessment of need for this group. This study identified a need for 6
pitches for the period up to 2016/17 in South Northamptonshire and 18 for the period up to
2026/27. The Joint Core Strategy contains a slight revision of these numbers, with 6 pitches
needed in South Northamptonshire up to 2017 and 19 required for the period up to 2029,
including one emergency stopping place.
Specific sites to meet the needs identified will be allocated in the West Northamptonshire
Gypsy and Traveller Local Plan following the adoption of the Joint Core Strategy. We will
continue to work with the County Traveller Unit to support travellers in our area.
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Intelligent Commissioning
Over the next three years we will address issues of vulnerability, promote independent
living and improve health and wellbeing by:
General

Improving collection and analysis of information about vulnerable households in the
district.

Working with NCC, key Registered Providers and other partners to identify the
need for housing related support in South Northants and manage the impact of
changes to funding for support services in the district.
Older People

Developing a better understanding of the current and future housing related needs
and aspirations of older people within the district.

Working with planning colleagues, private developers and Registered Providers to
ensure the appropriate amount and type of older person’s accommodation is
provided within the district (including bungalow provision, extra care housing,
lifetime homes units and residential care facilities).
Physical Disability, Learning Disability and Mental Health

Collating information about disabled people who approach the Housing Team for
information and advice to inform service delivery and develop a robust evidence
base regarding the need for adapted or adaptable properties.

Developing closer links with NCC, CCGs, the Community Mental Health Team and
MIND to ensure adequate provision and easy access to services for residents
requiring specialist mental health services.

Researching options for shared accommodation for people with mental health
difficulties.

Use intelligence gathered on local needs to enable the delivery of supported
accommodation to meet the needs of individuals with higher support needs who
are experiencing mental health difficulties.
Domestic Abuse

Researching options for supported accommodation solutions to accommodate
households with higher support needs fleeing domestic abuse in a rural context.

Working with the County Council and other district/borough councils in the county
to utilise monies secured from central government for sustainable refuge and
domestic abuse services within the district as required.
Homelessness

Completing a research project to understand more about the health and wellbeing
of those who are at risk of homelessness or are homeless and quantify the
negative impact someone’s housing circumstances have on their health and
wellbeing and the cost to health and care services.

Working with district/borough councils in the county and the County Council ensure
that homelessness features in the Joint Strategic Needs Assessment (and
subsequently informs health and care commissioning plans).
Gypsies and Travellers

Using the Gypsies and Travellers Accommodation Needs Assessment (GTAA) to
support site identification as part of the Local Development Framework/Local Plan
work.
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As well as enabling and commissioning services, there are some areas of service provision
delivered directly by the Council.

Disabled Facilities
Improvement Agency

Grants

and

the

Home

Disabled Facilities Grants (DFGs) are mandatory grants used to fund a range of adaptations
to properties to enable householders to live independently. DFGs can be up to a maximum
of £30,000 and are means-tested by a prescribed financial assessment unless it is for a
member of a household who is under 18. Applicants are also subject to a medical
assessment and prioritisation by an Occupational Therapist provided through a service
contracted out by the County Council. Funding for DFGs is provided by the South
Northamptonshire Council and central government (DCLG).
South Northants Homes also has a significant annual budget to fund disabled facilities works
in the properties they own. However, if South Northants Homes’ annual expenditure is likely
to exceed this, a contractual arrangement with the Council means that they can refer major
works in excess of £15,000 for payment by the Council which monitors South Northants
Homes’ expenditure.
With both the Council and South Northants Homes experiencing increasing demand for
disabled facilities grants/works the organisations have worked together to facilitate an
alternative approach to providing adaptations, particularly large extensions. A member of
South Northants Homes’ Occupational Therapy Team spends a minimum of one day per
week at the Council working closely with the Housing Options and Strategy and Enabling
Teams to look for alternative accommodation or commission purpose built new dwellings.
This approach has resulted in housing solutions specifically focused on customer needs and
reduced expenditure on DFGs.
Until recently there was a Home Improvement Agency across South Northamptonshire and
Daventry – Daventry and South Northants Care and Repair. Daventry and South Northants
Care and Repair provided practical help with DFG applications and delivery as well as more
general assistance to residents who were over 60 years old, registered disabled or suffering
from long-term ill health with other repair work. Funding for Daventry and South Northants
Care and Repair came from Northamptonshire County Council (Supporting People funding),
Daventry District Council, South Northamptonshire Council and a small amount of fee
income. As outlined in the Introduction, Northamptonshire County Council has reduced the
funding for services historically funded through the Supporting People programme. As part
of these budget savings from 1st October 2014 Northamptonshire County Council no longer
provides any funding towards Daventry and South Northants Care & Repair. This change in
the funding arrangements for Daventry and South Northants Care & Repair has prompted
the Council to set up interim working arrangements where the tasks completed by Daventry
and South Northants Care and Repair are now covered by the Private Sector Housing Team
and external architect and design contractors.
There are various changes at a national and local level that the Council needs to consider in
relation to the provision of disabled facilities grants/works and the Home Improvement
Agency:
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Further pressure on referrals seems likely given the forecast increase in an ageing
population in the future, particularly among the very frail elderly
The personalisation agenda – people who are assessed as eligible to receive care
from the County Council will be awarded a personal budget to spend on support and
services instead of a traditional adult social care package
In June 2013 central government announced the Integration Transformation Fund
(now known as the Better Care Fund). This funding is to be spent locally to achieve
closer integration of health and social care and improve outcomes for patients and
people with care and support needs. The Better Care Fund may create opportunities
for district/borough authorities to work more closely with the county council and
potentially attract funding for services that deliver savings in the social care and
health sectors.
Uncertainty regarding future funding - from 2015/16 central government funding for
disabled facilities works will not be given directly to district/borough authorities who
have the statutory duty to provide disabled facilities grants. The money will be given
to upper tier local authorities through the Better Care Fund and they are expected to
distribute the funding to the district/borough authorities. Central Government has
published the guideline amounts that should be paid to each district/borough council
in 2015/16 but there is currently no clarity about how much district/borough
authorities will receive in 2016/17.
The funding from central government for DFGs is insufficient to cover the total cost of
grants work throughout the year. Therefore, many local authorities provide additional
funding from their own capital. However, there is increasing pressure on local
authority budgets, including capital funding.
The lead role in relation to DFGs and the responsibility for ordering equipment such
as hoists and stairlifts has transferred from the Occupational Therapy Service funded
by Northamptonshire County Council to district/borough authorities in the county.
There is continued pressure on the Occupational Therapy Service due to increases
in workload and reduced staffing levels which is leading to delays in the completion
of assessments and may result in district/borough authorities having to take on more
elements of the DFG process.

Disabled Facilities Grants and the Home Improvement Agency
Over the next three years we will complete the following work in relation to disabled
facilities works and the Home Improvement Agency:

Work with other district and borough councils within the county to develop a robust
evidence base outlining the business case for health and social care to provide
funding for adaptations on an ‘invest to save’ basis.

Work with neighbouring local authorities to ensure value for money regarding
disabled facilities works by developing a framework of approved contractors via a
competitive procurement process.

Agree countywide levels of service and delivery timescales for disabled facilities
works across the county to create a clear process and quantifiable savings that
are understood by the health and social care sectors.

Explore the potential to develop the current working arrangements with South
Northants Homes’ Occupation Therapy Team to deliver an efficient, customer
focused and cost effective service across all tenures.

Review Home Improvement Agency arrangements in light of budgetary pressures
and the County Council’s Prevention and Demand Management agenda.

Working in partnership with South Northants Homes to review the provisions
within the stock transfer contract relating to disabled facilities works.
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Delivery Plan
Actions
Activities involved
Priority 1: Housing supply meets housing need
Housing Need
1.1 Identifying the full range of needs to
taking into account the need for
social/affordable rented housing, private
rented housing, intermediate housing
and the mix and type of market housing.

1.2 Increasing data collection using the
Council’s
and
partners’
internal
databases to feed into housing need
trajectories.
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Lead Team(s)

Target

Resources

SHT

June 2015

In house

Undertake ad-hoc parish level housing
need surveys to complement other
housing need intelligence
Undertake research into the needs of
the private rented sector

Throughout
2015/16 &
2016/17
July 2015

In house

Update the State of the District's
Housing report annually

Sept 2015

In house

Prepare for the 2nd online housing need
survey 2017

Oct 2017

In house

Work in partnership to deliver a Housing
and Economic development needs
assessment (HEDNA)

2016/17

July 2015

Potential cost of
commissioning
external
consultants
In house

July 2015

In house

Quarterly

In house

Analyse and report on the results of the
on-line housing need survey 2014

Identify the internal database systems
that have the capacity to collect more
data.
Put procedures into place to ensure
consistent and robust collection of data
Quarterly collection of data

All housing teams

In house

Housing Supply
1.3
Work with planning colleagues,
private developers and Registered
Providers to improve the choice of
market housing available within the
district to ensure that needs of middle
income households are met as well as
prestige
and
affordable
housing
requirements

Ensure planning consults include the
needs of all tenures where appropriate
and available.

On-going

In house

September
2015

In house

On-going

In house

On-going

In house

Seek to negotiate and deliver the
optimum amount and type of affordable
housing on applicable development
sites

On-going

In house

Using the new housing needs evidence
base to plan a work programme to
increase delivery of rural exception sites

Annually

In house

October 2015

In house

October
2015

In house

Explore how market developers can be
influenced on the size mix.

Consider the appetite and promotion of
self-build, custom build, and skills based
self-build
models
and
exploring
Community Right to Build options via
community engagement.
1.4 Increase the delivery of affordable Ensure that the Council’s affordable
housing,
in
particular
smaller housing policy position is adhered to,
accommodation
where possible.

1.5
Review the tenancy strategy, Review the tenancy strategy
including the use of fixed terms
tenancies for certain households and Review registered providers tenancy
types of accommodation
policies
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SHT

SHT

SHT

Maintain the profile of the tenancy
strategy through forums and liaison with
providers and developers
Amend the tenancy strategy to ensure
changing needs are met
Explore options to use shorter fixed
term tenancies for some small types of
accommodation and when operating our
non-statutory policies
1.6
Increase intermediate tenure Work with the Home Buy Agent to
options including access to self-build increase publicity and promotion of
housing
intermediate housing.

1.7 Increase the provision of private
rented sector accommodation through
various means including new types of
provision from Registered Providers,
council-led initiatives and establishing a
dialogue with investment landlords

Promoting innovation in construction
including
off-site
manufacturing
methods and exploring options to take
advantage of government led incentives
in this area.
Meet with key Registered Provider
partners to establish their appetite and
capacity to deliver private rented
accommodation
Establish whether any Registered
Provider partners are going to deliver
any private rented housing and if so
agree a development programme and
timetable
Complete options appraisal of various
models of council-led development.

Develop detailed proposals for council44 | P a g e

SHT & Homebuy
Agent

SHT

On-going

In house

October 2015

In house

October 2015

In house

On-going

In house

September
2015

In house

April 2015

In house

June 2015

In house

April 2015

In house with
external
consultancy
support
In house with

July 2015

led development
Future delivery – constraints and opportunities
1.8 Completing a review of council Appraise the DTZ report regarding
owned land and other public sector land council assets and consider if any sites
in the district and establish which sites are suitable /feasible for re-development
have potential for housing delivery to
meet local housing needs
Map non-council owned public sector
land in the district and consider if any
sites are suitable/feasible for redevelopment
Report to Cabinet outlining the options
available.

external
consultancy
support
SHT & Estates

Deliver options as appropriate.

1.9 Working with planning colleagues to
develop robust, transparent processes
for the consideration of the viability of
development
schemes,
including
consultation with local communities
through the parish councils.

Adopt a service level agreement with
SNC Development Management Team
setting
out
timescales
and
responsibilities for completing viability
appraisals
(including
recharge
mechanism)
Adopt a viability protocol for applicants
setting out roles, responsibilities and
charges for viability appraisal work.
Deliver
negotiation
and
viability
appraisal training to Development
Management colleagues.
Develop new working procedures for the
consideration of the outcome of viability
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SHT & Development
Management Team

July 2015

In house

July 2015

In house

September
2015

In house

September
2015
onwards
June 2015

In house

June 2015

In house

September
2015

In house plus
external
consultancy
support
In house

September
2015

In house

appraisals incorporating community
consultation regarding the level and
type of
community infrastructure
secured through the development
(including affordable housing)
1.10 Developing planning policies to Work with planning policy to help
ensure the delivery of sufficient new prepare the Options stage of the South
homes up to 2029
Northants Local Plan and preparing the
draft plan in spring 2015

September
2015

In house

Produce a new affordable housing
supplementary planning guidance

September
2015

In house

Work with planning policy and
development management to ensure
national housing standards and design
guides are in place for South
Northamptonshire in line with draft plan
stage of Local Plan

September
2015

In house

Ensure the impact on affordable
housing delivery is fully understood if
CIL is to be established in South
Northants to remove any risk to delivery.

September
2015

In house plus
external
consultancy
support

September
2015

In house

July 2015

In house

1.11 Review and improve partnership Review existing preferred partners with
arrangements with key Registered a view to extend investment into the
Provider partners to increase the choice District
of housing options across the District
Reinstate RP stakeholder meetings to
improve dialogue and jointly deliver the
actions within the strategy
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SHT, Planning
Policy Team and
Joint Planning Unit

SHT

Continuing the dialogue with the HCA to
ensure full investment opportunities are
realised
1.12 To appraise, and if appropriate,
seek to secure Registered Provider
partnering development status for South
Northamptonshire Council

Complete a feasibility study to
understand the risks and opportunities.
Report findings of the feasibility study to
Cabinet/Committee

Secure Registered Provider status if
appropriate
and
approved
by
Cabinet/Committee
1.13 Complete an options appraisal of a Complete options appraisal of various
range of council led housing delivery models of council-led development
options to meet local need
(including options to deliver affordable
housing that allow the council to invest
capital funding which delivers a financial
return)
Report to Cabinet/Committee on the
options and decide on the next steps
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On-going

SHT

July 2015

In house

September
2015

In house plus
external
consultancy
support
In house

March 2016

SHT

In house

April 2015

In house plus
external
consultancy
support

July 2015

In house plus
external
consultancy
support
In house plus
external
consultancy
support
In house

In partnership work up the preferred
model(s) and consult as necessary.

September
2015

Present the fully developed plans for the
model(s) to Cabinet/Committee for final
approval

October 2015

Priority 2: Creating prosperous and sustainable communities
New Housing standards
2.1 Ensuring planning policies consider See Priority 1, Action 1.10
new national housing standards
2.2 Working with key Registered
Provider partners to explore options for
flexible accommodation (e.g. moveable
walls)

Organise a workshop with key
Registered Provider partners to discuss
the best options to deliver these models
of accommodation
Agree which Registered Provider
partners will develop flexible units,
where & what type.
Liaison with RP partners via quarterly 11 development meetings to monitor
implementation and identify further
delivery opportunities.
2.3 Encouraging the provision of house Complete research on latest good
types that will support home working practice and examples of live/work units
and therefore reduce the level of outcommuting.
Work with the Economic Development
Team to establish suitable locations
within the district for live/work units (e.g.
suitable broadband connections etc.)
Arrange
meetings
with
private
developers and/or Registered Providers
planning to develop new homes in
suitable locations for live/work units to
establish if they are willing to deliver
such units.
If private developers and/or Registered
Providers are willing to deliver live work
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See Priority 1,
Action 1.10

See Priority 1,
Action 1.10

SHT

See Priority
1, Action
1.10
July 2015

SHT

July 2015

In house

SHT

On-going

In house

SHT

December
2015

April 2016

In house plus
external
consultancy
support (if
required)
In house

July 2016

In house

October 2016

In house

In house

2.4 Working with planning colleagues to
ensure the housing team, Registered
Provider partners and other relevant
internal teams/external partners are
involved at the beginning of the process
of developing design codes to secure
high quality development

2.5 Reviewing the existing renewable
energy
Supplementary
Planning
Document to take account of policies
relating to sustainable development
(S10 and S11) in the Joint Core
Strategy (including our aspiration to
deliver some PassiveHaus homes)
Existing Housing stock
2.6
Increasing the profile and
awareness of the services the Council
provides relating to Private Sector
Housing
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units, agree a delivery programme.
Monitor implementation and complete
evaluation of the project.
Develop new working procedures for the
development of design codes for new
developments incorporating consultation
with the Housing Team, Registered
Provider partners and other relevant
internal/external partners from the start
of the process.
Adopt
a protocol between the
Development
Management
Team,
Housing Team, Registered Providers
and any other relevant internal
teams/external partners outlining roles,
responsibilities and timescales in
relation to the development of design
codes.
Review current renewable energy
supplementary planning document.

October 2016
onwards
October 2015

In house

October 2015

In house

April 2016

In house

Produce
new
renewable
energy
supplementary planning document.

July 2016

In house

Adoption
of
new
supplementary
planning
document
by
Cabinet/Committee

October 2016

In house

October 2015

In house

Complete research project to establish
which information channels are used by
different customer groups (consider
which households can be assisted the
most through on-line)

SHT, Development
Management &
Planning Policy
Team

SHT, PSHT &
Planning Policy

All housing teams

In house

Review of website pages relating to
Private Sector housing:

Rewrite general information
about Private Sector Housing

Rewrite
information/advice
pages

Devise
self-help
materials
relating to private sector housing

Implement on-line forms if
appropriate
and
software
available
Review availability of information in
public places (paper-based and online)
Develop and deliver a programme of
awareness raising and training with
partner organisations
Agree how and where services will be
advertised.

SHT & PSHT

December
2015

In house plus
software provider
support for online
forms

SHT & PSHT

December
2015
December
2015

In house

December
2015

In house

September
2015

In house

If funding secured, prepare a consultant
brief for a 2 staged survey. 1st stage:
general survey of stock condition based
on a sample. 2nd stage: more detailed
survey work of specific areas where
issues are identified.
Go out to tender for completion of work

April 2016

In house

May 2016

In house

Appoint a consultant

June 2016

In house

2.7 Commission a new house condition Prepare growth bid.
survey.
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All housing teams

All housing teams &
Communications
Team
SHM & PSHT

In house

1st stage survey work completed

September
2016
December
2016
March 2017

External
consultant
External
consultant
In house

December
2014/
January 2015
January &
February
2015
March 2015

In house

All housing teams

On-going

In house

All housing teams

On-going

In house

PSHT & HOT

On-going

In house

SHT & PSHT

September
2015
January 2016
March 2016

In house

June 2017

In house

See action
2.5

See action 2.5

2nd stage survey work completed
Report findings of the stock condition
study to Cabinet/Committee
2.8 Producing a new Private Sector Complete consultation with local
Housing Renewal policy.
householders, letting agents, private
landlords and elected members.
Write the Private Sector Housing
Renewal policy.

2.9 Increasing engagement with private
sector landlords to improve stock
conditions, identify vulnerable tenants
and increase access to the sector to
meet local housing needs.
2.10 Producing a fuel poverty
strategy (including consideration of the
Hills Review definition).

Take policy to Cabinet/Committee for
approval
Continue to produce and publish
Landlord News & Views
Hold regular meetings of the newly
established Landlords’ Forum
Set up 1-2-1 meetings with specific
landlords as required.
Establish a fuel poverty working group.

Produce a fuel poverty strategy
Adoption of fuel poverty strategy by
Committee/Cabinet
Refresh fuel poverty strategy to take
into account findings of the new stock
condition survey.
2.11 Raising awareness of options for See action 2.5
retro-fitting renewable technologies on
existing housing stock to enable energy
to be generated at source and minimise
carbon emissions.
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PSHT

See action 2.5

In house

In house

In house
In house

2.12 Increasing
awareness
of Research ethical community oil buying
options available in Northants
community oil options in rural areas.
Publicise ethical community oil buying
options (linking to action 2.6)
Empty Properties

PSHT

2.13 Establish an additional post within Identify funding for a 2 year period.
the Private Sector Housing Team to Produce report for Committee/Cabinet
focus on empty property work.
to gain approval for the post.
Complete recruitment and selection for
the role.
2.14 Produce an empty property Establish an empty property working
strategy.
group.
Produce an empty property strategy

PSHT

2.15 Maintain the database of empty
homes across the district.

2.16 Work with property owners to
utilise internal and external funding to
bring properties back into use in areas
of highest housing need, in particular
the market towns and flats above
shops.
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Adoption of empty property strategy by
Committee/Cabinet
Run
reports
from
Academy
Revenues/Benefits system
Update records in spreadsheet based
on reports
Produce summary report.
Continue to produce and publish
Landlord News & Views
Hold regular meetings of the newly
established Landlords’ Forum
Produce and publish articles in SNC
Review
Identify empty properties in target areas
which have potential for conversion to
smaller and/or shared accommodation.
Write to owners of empty properties on
a quarterly basis
Set up 1-2-1 meetings with specific

September
2015
December
2015

In house

April 2015
June 2015

In house
In house

June 2015
onwards
July 2015

In house

September
2015
October 2015

In house

Quarterly
Basis

In house

All housing teams

On-going

In house

All housing teams

On-going

In house

PSHT & SHT

On-going

In house

PSHT & SHT

Quarterly

In house

SHT/PSHT

Quarterly
Basis
On-going

In house

SHT & PSHT

Revenues Team

In house

In house

In house

SHT/PSHT

PSHT & SHT

In house

property owners as required.
Work with properties owners to
complete
feasibility
and
options
appraisals of potential empty property
schemes.
2.17 Change the council tax rules to Complete a consultation exercise with
incentivise owners of empty properties owners of empty properties
to bring them back into use.
Produce report for Committee/Cabinet
Implement new council tax billing
regime.
2.18 Ensure the review of council
See action 1.8
owned land includes consideration of
other council owned assets in particular
any empty properties in the town
centres that may be able to be brought
back into use to meet local housing
need (see Action 1.8).
2.19 Explore opportunities to develop
See Action 2.23
training opportunities within the empty
homes work programme.
Rural Housing
2.20 Increase the delivery of rural Develop and deliver training to promote
exceptions sites to enhance the best practice in rural affordable housing
affordable housing choice within rural delivery to elected members, internal
areas.
colleagues and key external partners
Using the results of the new district-wide
housing needs survey and ad-hoc
parish level surveys to develop a work
programme of targeted rural delivery
including exceptions sites.
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PSHT & SHT

On-going

In house

Revenues Team

April 2015

In house

April 2015
April 2015
onwards
See action
1.8

In house
In house

See action 1.8

See action 1.8

See Action 2.23

See Action
2.23

See action 2.23

SHT

Annually

In house plus
consultancy
support

SHT

Autumn 2015
(refreshed on
an annual
basis)

In house

Work with partners, landowners to
maximise opportunities for rural delivery

On-going

In house

Deliver programme of awareness
raising around rural housing and
economies to Parish and Town
Councils.
2.21 Explore options for a Community Complete feasibility study and options
Land Trust to support Community Right appraisal study regarding community
to Build, self-build and custom build led development.
options.
Report
findings
of
study
to
Cabinet/Committee

December
2015

In house

Autumn 2015

In house plus
consultancy
support if required
In house plus
consultancy
support if required
In house plus
consultancy
support if required

Autumn 2015

If approved, implementation of viable
community led development options
Housing and Employment/Training Opportunities
2.22 Recruit a housing apprentice within Completed recruitment & selection for
the Council’s Housing Department.
the post

2.23 Work
with providers and
developers to encourage the use of
local contractors and workforce and to
incorporate training opportunities into
the development of new affordable
housing. This includes using all forms
of influence including the planning
process, commissioning housing related
services, partnership frameworks and
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Share experience and good practice via
a meeting with housing colleagues at
Cherwell District Council & Stratford
District Council.
Establish mechanisms the Council can
legitimately use to ensure use of local
contractors/workforce
and
training
opportunities by private developers and
key Registered Provider partners.

Autumn 2015
onwards

SHM

September
2015

SHT

September
2015

December
2015

Salary provision
already within
operational
budgets. Staffing
input – In house
In house

In house

procuring works and services for any Implementation of mechanisms.
council-led delivery options.
Priority 3: Support residents to access and maintain suitable accommodation
Housing advice and the Housing register
3.1 Completing annual reviews of the Complete data collection & analysis
Allocations Policy.
Produce annual review report

SHT & HOT

Make amendments to the Allocations
Policy

Take report to Committee/Cabinet
incorporating findings of the review and
any amendments to the Allocations
Policy

3.2 Develop a single gateway into all
forms of affordable housing available in
the district through our Housing Options
service
(including
low
demand
properties
and
any
new
products/tenures developed)
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Develop database of local households
seeking private rented accommodation
to whom the Council can market low
demand properties.
Develop marketing process for low
demand properties.
Agree nomination process for low
demand properties
Complete options appraisal report
regarding IT software options for
capturing
customer
&
property
information in a multi tenure/product
setting.
Implement preferred IT software option.

December
2015
onwards

In house

July 2015
September
2015
September
2015

In house
In house

October 2015

HOT

In house plus
specialist
consultancy
support & external
legal advice
In house

April 2015
onwards

In house

September
2015
September
2015
September
2015

In house

December

In house
In house (plus
support form
Capita Housing if
required)
In house

2015
3.3 Offering a broader range of advice Complete review of housing advice
to include low cost homeownership and ‘offer’ to customers to fully incorporate
low demand properties, private rented
market renting options.
accommodation & shared ownership
Write new working procedures to reflect
the new ‘offer’
Review housing advice ‘offer’ and
associated working procedures as new
tenures/products are developed
3.4
Increasing
the profile
and Establish list of relevant local statutory,
and
community
sector
awareness of the Housing Options voluntary
service so that we become the clear organisations
service of choice on housing advice Develop a clear pathway for household
seeking housing advice
issues.
Establish protocols and information
sharing arrangements that may be
required
Develop and deliver a programme of
awareness raising and training with
partner organisations to support the new
pathway
Agree how and where services will be
advertised
Establish current search engine profile
Establish how search engine profile can
be improved and associated cost
Seek any necessary approval of work
and secure budget required to improve
search engine profile
Complete necessary work to improve
search engine profile
Use social media (Facebook and
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HOT

July 2015

In house

In house

SHT & HOT

September
2015
September
2015
onwards
July 2015

SHT & HOT

July 2015

In house

SHT & HOT

September
2015

In house

HOT

December
2015

In house

HOT

December
2015
July 2015
September
2015
October 2015

In house

December
2015
December

In house

SHT & HOT

In house

In house

In house
In house
In house

In house

Twitter) to communicate with residents
and local businesses on a range of
issues and our housing advice ‘offer’.
3.5 Increasing the quality and quantity Complete research project to establish
of customer information available to which information channels are used by
local households on the range of different customer groups (consider
which households can be assisted the
housing options available
most through on-line)
Review of website pages relating to
housing advice, the Housing Register
and other available housing options

Rewrite general information
about Housing Options

Rewrite information/advice
pages

Devise self-help materials
relating to housing advice, the
Housing Register and other
housing options

Implement on-line housing
application form
Review availability of information in
public places (paper-based and online)
3.6
Reviewing
nomination Complete
review
of
nomination
arrangements with Registered Providers agreements with Registered Providers
Meet
with
Registered
Providers
regarding amendments required to
nomination agreements
Make necessary amendments to
nomination agreements
SNC and Registered providers sign new
nomination agreements
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2015

HOT

SHT & HOT

September
2015

In house

December
2015

In house

December
2015

In house

September
2015
September
2015

In house

December
2015
December
2015

In house

In house

In house

3.7 Developing and reshaping the
relationship with South Northants
Homes and making amendments to the
large scale voluntary transfer contract.

3.8 Working with key Registered
Providers to develop a pre-tenancy
training programme to make vulnerable
residents ‘Tenancy Ready’ by providing
them with skills to help them manage
and sustain their tenancies

Establish Allocations & Nominations
Working Group
Agree revised contract provisions
regarding Allocations & Nominations
Seek
agreement
of
contract
amendments
by
SNC
Committee/Cabinet and SNH Board
Establish group of relevant partners to
design the training programme
Identify the cost of the programme and
establish funding sources available
Produce the training programme content
Deliver first training programme as a
‘pilot’
Review the ‘pilot’ programme

SHT & HOT

SHT &HOT

Amend the training programme content
Deliver amended training programme
3.9 Integrating Registered Providers'
new tenant support services into our
triage service to provide a seamless
pathway into affordable housing

Map new tenant support services
provided by key Registered Providers
Amend working procedures to ensure
tenant support services are incorporated
into customer pathways & housing
options casework service
Implement new working procedures

HOT

Review availability of support services
and
incorporation
into
customer
pathways with key Registered Providers
on an annual basis
Private rented sector housing
3.10 Refreshing the Deposit guarantee Collect and analyse DGS data
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SHT & HOT

April
2015
June 2015

In house

July 2015

In house

May 2015

In house

June 2015

In house

July 2015
September
2015
December
2015
March 2015
April 2016
onwards
July 2015

In house
In house

September
2015

In house

September
2015
September
2016
onwards

In house

May 2015

In house

In house

In house
In house
In house
In house

In house

scheme

Produce report outlining research
findings
Complete consultation with customers
and landlords
Produce new DGS policy
Approval of new DGS policy by
Committee/Cabinet
3.11 Working with landlords to make Complete consultation with landlords
Homes2rent more accessible and Make amendments to Homes2Rent
relevant to them and to potential tenants
Further consultation with landlords and
reviews of Homes2Rent on a 6 monthly
basis
3.12 Exploring the options for setting Complete options appraisal of different
models of ethical lettings enterprise
up an ethical lettings enterprise
Produce options appraisal report for
appropriate Committee/Cabinet
3.13 Working with private landlords to See action 4.9
develop the ‘Tenancy
Ready”
programme into a Good Tenant
Passport Scheme for potential private
sector tenants which includes training
on budgeting and money management,
basic DIY skills and rights and
responsibilities in relation to tenancies
3.14 Monitoring referrals to the private Complete data collection and analysis
rented sector to assess the impact of
our initiatives, including barriers to
Produce report of the review
accessing the sector and what is
59 | P a g e

SHT & HOT

May 2015

In house

May 2015

In house

July 2015
July 2015

In house
In house

May 2015

In house

July 2015

In house (plus
support from Local
Pad if required)
In house

December
2015

See action 3.8

SHT & HOT

July 2016

In house

September
2016
See action
3.8

In house
See action 3.8

July 2016

In house

September
2016

In house

succeeding
Priority 4: Tackling homelessness – our homelessness strategy
Preventing Homelessness
4.1 Develop a seamless housing Develop and maintain an on-line
advocacy service which includes directory of support services for use by
homelessness
prevention,
money staff and elected members, including:
advice, employment support and
assistance offered by community - Complete mapping exercise of
support available within the district
wellbeing services.
- Produce on-line directory

SHT & HOT

-

Deliver
awareness
raising
programme to staff and elected
members
regarding
residents’
needs,
the
support
services
available and how to access them
(including overview of the on-line
directory)
- Deliver in-depth training on specific
services to key frontline staff to
enable them to perform their new
advocacy role
- Review content of directory on 6
monthly basis
Develop an “offer” for Housing Options
customers
regarding
employment,
training and education advice, including:
-
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Work
with
the
Economic
Development Team to establish a
specific package of support from the
Council’s Job Clubs and Job Match

SHT, HOT & EDT

July 2015

In house

July 2015

In house

October 2015

In house

October 2015

In house

March 2016
onwards

In house

March 2016

In house

Service
- Develop
a
closer
working
relationship
with
Job
Centre
Plus(JCP) including: establishing a
protocol to ensure JCP customers
experiencing housing issues are
signposted to the Housing Options
Team (HOT) ; develop a proposal
for co-location of JCP staff with the
HOT
- Complete feasibility report regarding
potential for volunteers to provide
employment support to Housing
Options customers seeking work.
Review working arrangements between
the HOT and Benefits Team to ensure
the potential for Discretionary Housing
Payments (DHP) to combat
homelessness is maximised, including:

SHT, HOT & JCP

March 2016

In house

SHT & HOT

October 2016

In house

Establish working arrangements to
ensure all DHP claimants are
referred to the HOT

July 2015

In house

Set up a regular case review system
of DHP claimants involving the HOT
and Benefits Team to understand
what action is being taken by the
household and/or other agencies to
enable their housing circumstance
to improve.
4.2 Increase the quality and quantity of Complete research project to establish
customer information available to which information channels are used by
enable those households who are able different customer groups (consider
to meet their own needs.
which households can be assisted the

July 2015

In house

September
2015

In house

-

HOT & Benefits
Team

-
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SHT & HOT

most through on-line).
Review of website pages relating to
homelessness including:
- Rewrite general information
about the role of the Council
- Rewrite
information/advice
pages
- Devise
self-help
materials
relating to homelessness
- On-line directory of support
services
Review availability of information in
public places (paper-based & online).
4.3 Develop a virtual gateway for Establish list of relevant local statutory,
households who are homeless or at risk voluntary
and
community
sector
of homelessness by working with local organisations.
statutory
and
voluntary/community
sector organisations that come into Develop clear pathways for typical
contact with these households to ensure households in South Northants e.g.
they are referred to the appropriate family with children, 16/17 year olds,
single person aged 18 upwards, person
place.
leaving hospital, person leaving prison
etc.
Establish any protocols and information
sharing arrangements that may be
required.
Develop and deliver a programme of
awareness raising and training with
partner organisations to support the new
pathways.
Agree how and where services will be
advertised.
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December
2015

In house

December
2015
July 2015

In house

September
2015

In house

September
2015

In house

December
2015

In house

December
2015

In house

In house

4.4 Develop a financial inclusion policy
to ensure that the collective action of
the Council does not unintentionally
result in hardship and possible
homelessness amongst residents of the
district.
4.5 Increase the capacity of the
Council’s in-house Money Advice
Service

4.6
Establish
Prevention Fund
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a

Establish Financial Inclusion Policy
Working Group
Produce a Financial Inclusion Policy

All housing teams,
Benefits &
Revenues Teams

July 2015

In house

October 2015

In house
In house

SHT & Benefits
Team

December
2015
December
2015

December
2015

In house

Complete research project to analyse
the reasons for and support needs of
repeat clients and propose potential
solutions

December
2015

In house

Complete feasibility study to establish
the potential role for volunteers to
provide on-going contact and support
once a plan of action has been
negotiated

December
2015

In house

Identify additional sources of external
funding for the service e.g. local
Registered Providers, health sector,
locality
funding
for
Community
Wellbeing Services.

December
2015

In house

July 2015

In house

Adoption of Financial Inclusion Policy by
Committee/Cabinet
Review of website pages relating to
debt & money advice to enable those
households who are able to meet their
own needs, this should include:
information and advice available
nationally e.g. National Money Advice
Service; self-help materials.
Review availability of information in
public places (paper-based & online)

Homelessness Determine the level and source of
funding available.

SHT & HOT

In house

Write policy and procedures to guide
use of the fund.

July 2015

In house

Gain appropriate sign of the fund and
associated policy and procedures.

July 2015

In house

July 2015

In house

Sept 2015

In house

Spring 2016

In house

SHT & HOT

June 2015

In house
In house

SHT & HOT

June/July
2015
July 2015
onwards
October 2015
March 2016

In house

July 2016

In house

October 2016

In house

December
2016

In house

See Action
3.8

See Action 3.8

4.7 Consider our approach to achieving Review current service and undertake
the homelessness
challenge

Gold

SHT & HOT

Standard audit
Liaise with the area practitioner and
work towards a diagnostic peer review
Monitor, evaluate and embed
continuous improvement plan

a

Single Homelessness
4.8 Establish a specialist rural Identify funding for a 2 year period
Homeless Outreach Worker role (post
2015)
Produce report for Committee/Cabinet
to gain approval for the post
Complete recruitment & selection for the
role
4.9 Develop a single homelessness Establish a single homeless strategy
strategy, preferably working with other working group
boroughs
and
districts
in Complete data collection and analysis
Northamptonshire
to
produce
a
Produce the strategy document
countywide document.
Adoption of strategy by the Council(s)

4..10 Adapt the “Tenancy Ready”
package to deliver a tenancy training
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Use findings and recommendations of
the strategy to inform dialogue with
health and care commissioners
See Action 3.8

See Action 3.8

In house
In house

programme specifically tailored to single
vulnerable people
Accommodation
4.11 Work in partnership with South
Northants Homes to review the
provisions within the stock transfer
contract
relating
to
temporary
accommodation provision.

Establish temporary
working group

accommodation

April 2015

In house

Agree revised contract provisions
regarding temporary accommodation

June 2015

In house

Seek
agreement
of
contract
amendments
by
SNC
Committee/Cabinet and SNH Board
Collect and analyse quantitative &
qualitative data
Produce a report of the Annual Review
for Committee/Cabinet
Collect and analyse quantitative &
qualitative data
Produce a report of the review

July 2015

In house

June 2015

In house

July 2015

In house

May 2015

In house

June 2015

In house

March 2016

In house

July 2016

In house

July 2016

In house

March 2017

In house

March 2017

In house

4.12 Complete an annual review of the
Private
Sector
Leasing
Scheme
(including options for expanding the
scheme)
4.13 Complete a review of councilowned
temporary
accommodation,
including consideration of business
case for acquiring additional units
4.14 Introduce a bespoke customer Produce Customer Charter
charter and post tenancy satisfaction
survey relating to all types of temporary Work with relevant partners to
accommodation provision
implement Customer Charter
Develop & implement a post tenancy
satisfaction survey
Compile and analyse survey responses
on a 6 monthly basis and produce report
Make any necessary amendments to
service provision as a result of survey
results

65 | P a g e

SHT & HOT

SHT & HOT

SHT & HOT

SHT & HOT

4.15 Increase the availability of good Complete options appraisal of different
quality shared accommodation within models of shared accommodation
the district
solutions
Produce options appraisal report for
appropriate Committee/Cabinet

SHT & HOT

Priority 5: Promote independent living and support community health and wellbeing
Intelligent Commissioning
5.1 Improving collection and analysis of Establish Vulnerable People Working
Strategic Housing
information
about
vulnerable Group
Manager &
households in the district.
Community
Review what, how and by whom
Development
information about vulnerable people
Manager
who approach the Council for
information and advice is collected
Review what information and how
statutory and voluntary sector partners
collect about vulnerable people, in
particular households with precarious
housing circumstances or are homeless.
Analyse research and produce a report
& action plan to inform future work
processes,
including
an
agreed
information, as a minimum, that will be
collected and shared about vulnerable
people and mechanisms to remove
duplication in counting individuals.
Report to JMT/Committee/Cabinet as
appropriate
Vulnerable People Working Group to
monitor implementation of action plan
5.2 Working with NCC, key Registered Undertake research to understand the SHT & Community
Development
Providers and other partners to housing related support needs of South
Northants
residents.
Manager
identify the need for housing related
Report findings of the research project
66 | P a g e

September
2015

In house

December
2015

In house

December
2015
March 2016

In House

March 2016

June 2016

September
2016
September
2016
September
2015
End of

In House

support in South Northants and
manage the impact of changes to
funding for support services in the
district.

5.3 Developing a better understanding
of the current and future housing related
needs and aspirations of older people
within the district.

5.4 Working with planning colleagues,
private developers and Registered
Providers to ensure the appropriate
amount and type of older person’s
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to Cabinet/Committee.
Use findings of the research project to
inform and influence SNC, NCC and
other partners’ commissioning plans &
decisions.
Work with NCC and other partners to
ensure appropriate mechanisms are put
in place to generate intelligence about
the local community and its housing
needs, health and wellbeing to inform
future public sector commissioning in
the district.
Complete district-wide research project
regarding needs, aspirations and supply
regarding
older
person’s
accommodation and support (all
tenures).
Use research findings to inform and
influence NCC’s vision & strategy for
Extra Care housing
Attend Countywide Supported Housing
Network Meetings
Produce a South Northants Older
Person’s Housing Strategy
Adoption of Older Person’s Housing
Strategy by Committee/Cabinet
Development
Management
Team
forwards planning consultations relating
to
residential
developments
and
residential care facilities to the Strategic
Housing Team.

October 2015
Ongoing

Ongoing

SHT

SHT

October 2015

In house (plus
consultancy
support if required)

October 2015

In house

Bi-monthly

In house

March 2016

June 2016

In house (plus
consultancy
support if required)
In house

On-going

In house

accommodation is provided within the
district (including bungalow provision,
extra care housing, lifetime homes units
and residential care facilities).

Strategic Housing Team will ensure
timely return of consultation responses
which include information specifically
relating to the requirements for older
persons accommodation.

5.5 Collating information about disabled
people who approach the Housing
Team for information and advice to
inform service delivery and develop a
robust evidence base regarding the
need for adapted or adaptable
properties.
5.6 Developing closer links with NCC,
CCGs, the Community Mental Health
Team and MIND to ensure adequate
provision and easy access to services
for residents requiring specialist mental
health services.

See Action 5.1

See Action 5.1

See Action
5.1

See Action 5.1

Complete research with relevant
partners to map the needs for mental
health services in South Northants
Map the services available to South
Northants residents requiring specialist
mental health services.
Report findings of research to
Cabinet/Committee.
Develop & deliver a programme of
awareness raising and training with both
SNC staff and health, care and other
housing organisations regarding mental
health issues, needs and services.
Work with relevant partners to develop a
protocol to ensure there is an effective
route for South Northants residents to
access
specialist
mental
health
services.
Use intelligence gathered to inform recommissioning
of
mental
health
services in South Northants in March

SHT & Community
Development
Manager

September
2015

In-House
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On-going

September
2015
October 2015
December
2015

March 2016

November
2015
onwards

2016.
5.7 Researching options for shared
accommodation for people with mental
health difficulties.

See Action 4.15

See Action 4.15

See Action
4.15

See Action 4.15

5.8 Use intelligence gathered on local
needs to enable the delivery of
supported accommodation to meet the
needs of individuals with higher support
needs who are experiencing mental
health difficulties.

Establish group of relevant partners who
would fund, build and manage specialist
mental
health
supported
accommodation in the district.
Identify the level of need for specialist
mental health accommodation in South
Northants.
Identify revenue and capital funding
streams for specialist mental health
accommodation in South Northants.
Produce a report & action plan
Report to JMT/Cabinet/Committee is
appropriate.
Deliver
specialist
mental
health
accommodation to meet local needs.
Complete
research
and
options
appraisal of different models of
supported accommodation
Produce
report
for
appropriate
Committee/Cabinet (if appropriate)

SHT

September
2015

In-House

5.9 Researching options for supported
accommodation
solutions
to
accommodate households with higher
support needs fleeing domestic abuse
in a rural context.
5.10 Working with the County Council
and other district/borough councils in
the county to utilise monies secured
from central government for sustainable
refuge and domestic abuse services
within the district as required.
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Regular attendance at countywide
housing related support meetings
Regular attendance at countywide
domestic
abuse
accommodation
meetings
Regular attendance at County Housing
Network meetings (Chief Housing
Officers Group)

September
2015
September
2015
October 2015
October 2015

Strategic Housing
Team

October 2015
onwards.
June 2015

In-House (plus
consultancy
support if required)

July 2015
Strategic Housing
Manager
Strategic Housing
Manager
Head of Service

On-going

In-house

5.11 Completing a research project to
understand more about the health and
wellbeing of those who are at risk of
homelessness or are homeless and
quantify the negative impact someone’s
housing circumstances have on their
health and wellbeing and the cost to
health and care services.

Undertake research project

SHT

Produce report outlining findings of
research project
Report to
appropriate

Committee/Cabinet
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September
2016

as

October 2016

Work with NCC, CCGs and other
partners and use findings of the
research/report
to
inform/influence
health and social care commissioning
decisions.
Regular attendance and associated
partnership
working
with
other
districts/borough
via
County
Homelessness Operational Group &
County Housing Network

October 2016
onwards

5.12 Working with district/borough
councils in the county and the County
Council ensure that homelessness
features in the Joint Strategic Needs
Assessment (and subsequently informs
health and care commissioning plans).
5.13 Using
the
Gypsies
and See action 1.10
Travellers
Accommodation
Needs
Assessment (GTAA) to support site
identification as part of the Local
Development Framework/Local Plan
work.
Disabled Facilities Grants and Home Improvement Agency
5.14 Work with other district and
borough councils within the county to
develop a robust evidence base
outlining the business case for health
and social care to provide funding for
adaptations on an ‘invest to save’ basis.

July 2016

Attend County DFG and Better Care
Fund Working Group
Complete data collection and analysis
Produce report
Adoption of report by the Council(s)

In house (plus
consultancy
support if required)

SHT & HOT

On-going

In House

See Action 1.10

See Action
1.10

See Action 1.10

Private Sector
Housing Team
Leader

On-going

In-house

October 2015
December
2015
December

5.15
Work with neighbouring local
authorities to ensure value for money
regarding disabled facilities works by
developing a framework of approved
contractors
via
a
competitive
procurement process.

Use findings and recommendations of
the report to inform dialogue with health
and care commissioners
Draft & agree specification
Draft legal documentation
Complete OJEU requirements, design
tender & publish contract notice
Tender submission deadline
Evaluate tender responses
Contract Award
Contract Start date

5.16 Agree countywide levels of
service and delivery timescales for
disabled facilities works across the
county to create a clear process and
quantifiable savings that are understood
by the health and social care sectors.

Agree process map and timescales for
DFG process with other local authorities

5.17 Explore the potential to develop
the current working arrangements with
South Northants Homes’ Occupation
Therapy
Team
to
include
the
assessment of applicants for DFGs from
the private sector to deliver an efficient,
customer focused and cost effective
service across all tenures.

Meet with SNH to discuss potential for
new working arrangements
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Agree
plan
implementation

&

timescales

for

2015
January 2016
onwards
Daventry District
Council

East
Northamptonshire
Council

Implement new working arrangements
as agreed on countywide basis

SNC & SNH meet with:

NCC

Olympus Care
Prepare a business case outlining new
working arrangements and operating
costs
Present business case to NCC
Seek
agreement
by
SNC
Committee/Cabinet and SNH Board
Implement new working arrangements

April 2015
May 2015
June/July
2015
July 2015
July 2015
August 2015
September
2015
September
2015
September
2015
December
2015

Private Sector
Housing Team
Leader

April 2015
July 2015

October 2015

October 2015
December
2015
April 2016

DDC
commissioned to
complete
countywide project

5.18 Review Home Improvement
Agency arrangements in light of
budgetary pressures and the County
Council’s Prevention and Demand
Management agenda.

5.19 Working in partnership with
South Northants Homes to review the
provisions within the stock transfer
contract relating to disabled facilities
works.
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Complete options appraisal of various
models of Home Improvement Agency
provision (including working with SNH,
neighbouring local authorities and the
private sector)
Develop business case for the preferred
model of delivery.
Present
business
case
to
Committee/Cabinet for final approval.
Implement new Home Improvement
Agency arrangements
Establish disabled facilities working
group
Agree revised contract provisions
regarding disabled facilities works
Seek
agreement
of
contract
amendments
by
SNC
Committee/Cabinet and SNH Board.

July 2015

September
2015
October 2015

SHT & PSHT

December
2015
April 2015

In house

June 2015

In house

July 2015

In house

